Annual Quality Assurance Report of ARVIND GAVALI COLLEGE OF ENGINEERING

YEARLY STATUSREPORT - 2020-2021

Part A

Data of the Institution

1.Name of the Institution

Name of the Head of the institution
Designation

Does the institution function from its own
campus?

Phone no./Alternate phone no.
Mobile No:

Registered e-mail

Alternate e-mail

Address

City/Town
State/UT
Pin Code

2.Institutional status

Type of Institution

Location

Financia Status
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Dr. Vilas Pharande
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Mahar ashtr a
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Sel f-fi nanci ng

01-09-2022 08:28:28



Annual Quality Assurance Report of ARVIND GAVALI COLLEGE OF ENGINEERING

Name of the Affiliating University

Name of the IQAC Coordinator

Phone No.

Alternate phone No.

Mobile

IQAC e-mail address
¢ Alternate e-mail address

3.Website address (Web link of the AQAR
(Previous Academic Year)

4.Whether Academic Calendar prepared
during the year?

e if yes, whether it is uploaded in the
Institutional website Web link:

5.Accreditation Details

Dr. Babasaheb Anbedkar
Technol ogi cal University

M. Vishal Hngmre
02162200100

8975456700

8482875175

agce. i gac2010@nmuai | . com

agceenggsat ara@nai | . com

https://agce. edu. i n/ wp-content/up
| oads/ 2022/ 01/ AQAR- 2019- 20. pdf

Yes

http://aqgce. edu.i n/2020-21acal . ph
p

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B+ 2.55 2016 02/ 12/ 2016 |01/ 12/ 2021

6.Date of Establishment of IQAC

14/ 07/ 2012

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
Ni | Ni | Ni | Ni |
8.Whether composition of IQAC asper latest  Yes
NAAC guidelines
e Upload latest notification of formation of View File
IQAC
9.No. of IQAC meetings held during the year 02
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e Were the minutes of IQAC meeting(s) and Yes
compliance to the decisions have been
uploaded on the institutional website?

e |f No, please upload the minutes of the View File
meeting(s) and Action Taken Report

10.Whether IQAC received funding fromany  No
of the funding agency to support itsactivities
during the year?

e |f yes, mention the amount
11.Significant contributions made by | QAC during the current year (maximum five bullets)

| ndustry invol venent to enhance industry-institute interaction,
Canpus to Corporate Slot to develop soft skills and aptitude of
students, Pronote Qutcone-Based Education, Increase effectiveness of
f eedback nmechani sm

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action

Achievements/Outcomes

Ef fective i nplenentation of
Al CTE internship policy

Total 220 final year students
successfully conpleted 6 nonths
I nternship

Pronot e Research cul ture anpongst
students and faculty nenbers

Conduct ed wor kshop on Pat ent
result of that 2 Indian
pat ent s( Akash Naykude
202121024842, Pi yush Karande
202121023957) by students, 1
i nternational patent(Dr Gayatri
Mraj kar 2021103174) by faculty
were filled during year

Quality Crcle activity to
devel op core conpetency of
faculty nenbers

Total 30 sessions of Quality
Circle activity were conduct ed
and 51 faculty nenbers
partici pated

MOU Wth PremumInstitute for
NBA

Under the Margdarshan Schene of
Al CTE Col | aborative quality
Initiatives are started for NBA
fromdate 18/ 02/2021 with
Kol hapur Institute of
Technol ogy' s Col | ege of
Engi neeri ng (Aut ononous).

13.Whether the AQAR was placed before
statutory body?

e Name of the statutory body

Yes

Name

Date of meeting(s)

Gover ni ng Body

11/ 03/ 2022

14 Whether institutional data submitted to AISHE
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Part A

Data of

the Institution

1.Name of the I nstitution

ARVI ND GAVALI COLLECE OF
ENG NEERI NG

Name of the Head of the institution

Dr. Vil as Pharande

e Designation Princi pal
e Doestheinstitution function from its Yes
own campus?
e Phone no./Alternate phone no. 02162200100
e Mobile No: 8806661739
e Registered e-mail agcenggsat ara@nuai | . com

Alternate e-mail

vi | aspharande@nai | . com

e Address Gat No. 247, At Panmal ewadi ,
Post Varye

e City/Town Sat ara

e State/UT Mahar ashtra

e Pin Code 415015

2.Institutional status

e Type of Ingtitution

Co- educati on

Location

Rur al

Financia Status

Sel f - fi nanci ng

Name of the Affiliating University

Dr. Babasaheb Anbedkar
Technol ogi cal University

Name of the IQAC Coordinator

M. Vishal Hingmre

Page 5/137 01-09-2022 08:28:28



Annual Quality Assurance Report of ARVIND GAVALI COLLEGE OF ENGINEERING

e Phone No. 02162200100
e Alternate phone No. 8975456700
e Mobile 8482875175

IQAC e-mail address

agce. i gac2010@nuai | . com

Alternate e-mail address

agceenggsat ara@mai | . com

3.Website address (Web link of the AQAR
(Previous Academic Year)

https://agce. edu.in/wp-content/u
pl oads/ 2022/ 01/ AQAR- 2019- 20. pdf

4.Whether Academic Calendar prepared
duringtheyear?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

http://agce. edu. i n/2020-21acal . p
hp

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B+ 2.55 2016 02/ 12/ 201 |01/12/ 202
6 1

6.Date of Establishment of IQAC

14/ 07/ 2012

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Dep | Scheme Funding Agency | Year of award Amount
artment /Faculty with duration
Ni | Ni | Ni | Ni | Ni |
8.Whether composition of IQAC as per latest | Yes
NAAC guidelines
e Upload latest notification of formation of | View File
IQAC
9.No. of IQAC meetings held during theyear |02
e Were the minutes of |QAC meeting(s) Yes
and compliance to the decisions have
been uploaded on the institutional
website?
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e If No, please upload the minutes of the View File
meeting(s) and Action Taken Report

10.Whether 1QAC received funding from No
any of the funding agency to support its
activitiesduring theyear?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

| ndustry involvenent to enhance industry-institute interaction,
Canmpus to Corporate Slot to develop soft skills and aptitude of
students, Pronote Qutcone-Based Education, |ncrease effectiveness
of feedback nechani sm

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year

Pan of Action Achievements/Outcomes
Ef fective inplenentation of Total 220 final year students
Al CTE i nternship policy successfully conpl eted 6 nont hs
i nternship
Pronote Research culture Conduct ed wor kshop on Pat ent
anongst students and faculty result of that 2 Indian
nmenber s pat ent s( Akash Naykude

202121024842, Pi yush Karande
202121023957) by students, 1
international patent(Dr Gayatri
M raj kar 2021103174) by faculty
were filled during year

Quality Crcle activity to Total 30 sessions of Quality
devel op core conpetency of Crcle activity were conducted
faculty nenbers and 51 faculty nenbers

partici pated

MU Wth Premuminstitute for |Under the Margdarshan Schene of
NBA Al CTE Col | aborative quality
initiatives are started for NBA
fromdate 18/ 02/2021 with
Kol hapur Institute of
Technol ogy' s Col | ege of
Engi neeri ng (Aut ononous).
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13.Whether the AQAR was placed before Yes
statutory body?

e Name of the statutory body

Name Date of meeting(s)

Gover ni ng Body 11/ 03/ 2022

14 Whether institutional data submitted to AISHE

Y ear Date of Submission

2020- 21 18/ 02/ 2022

15.Multidisciplinary / interdisciplinary

16.Academic bank of credits (ABC):

17.Skill development:

18.Appropriateintegration of Indian Knowledge system (teaching in Indian L anguage,
culture, using online cour se)

19.Focus on Outcome based education (OBE): Focus on Outcome based education (OBE):

20.Distance education/online education:

Extended Profile

1.Programme

11 5

Number of courses offered by the institution across all programs
during the year
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Data Template View File
2.Student
21 1300

Number of students during the year

Data Template View File

2.2 141

Number of seats earmarked for reserved category as per GOI/
State Govt. rule during the year

Data Template View File

2.3 429

Number of outgoing/ final year students during the year

Data Template View File
3.Academic
31 78

Number of full time teachers during the year

Data Template View File

3.2 71

Number of Sanctioned posts during the year
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Extended Profile

1.Programme

11

Number of courses offered by the institution across all

programs during the year

File Description

Documents

Data Template

View File

2.Student

21

Number of students during the year

1300

File Description

Documents

Data Template

View File

2.2

Number of seats earmarked for reserved category as per GOI/

State Govt. rule during the year

141

File Description

Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

429

File Description

Documents

Data Template

View File

3.Academic

31

Number of full time teachers during the year

78

File Description

Documents

Data Template

View File
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3.2 71

Number of Sanctioned posts during the year

File Description Documents

Data Template View File
4.1 nstitution
4.1 19

Total number of Classrooms and Seminar halls

4.2 201. 77279

Total expenditure excluding salary during the year (INR in
lakhs)

4.3 309

Total number of computers on campus for academic purposes

Part B

CURRICULAR ASPECTS
1.1- Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

The Academi c Monitoring Commttee (AMC) with all representatives
of departnents ensures that the curriculumgiven by University
is effectively adhered to. Before the start of the academ c year
institute prepares its academ c calendar in line with the

Uni versity cal endar. Based on the institute's academ c cal endar
all departnents prepare the academ c cal endar which is approved
by the Departnental Advisory Board (DAB).

Al the academ c content prepared by faculty nenbers is given to
t he students through MOODLE. Al so during the pandem c situation,
i nternal and external exam nations were carried out snoothly by
t he exam nation commttee through MOODLE. The necessary books,
the study material is issued to the students through a book bank
facility available in the library. Uilisation of the course
contents by students is verified by AMC

The periodic assignnent/class test/exam nation is conducted in
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order to assess the understanding of the students. The faculty
menbers use teaching aids viz. Interactive Panel, Powerpoint
Presentations for el aborating principles in the respective
cour ses.

After evaluation of students’ perfornmance, slow | earners were
supported by renedial |ectures to inprove the results and
advanced | earners were offered MOOC cour ses.

Al'l the twelve PGCs specified by AICTE got covered along with
academ cs through organi sing co-curricular and extra-curricul ar
activities.

File Description Documents

Upload relevant supporting View File
document

Link for Additional
information Ni |

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

Institute’s academ c cal endar is prepared as per the directives
gi ven by DBATU and a Continuous |nternal Evaluation of the
student is carried out.

A. Conti nuous Assessnent 1 (CAl):

Theory:

CAl1 exam nation was conducted based on unit no 01 and unit no 02
whi ch mapped COL and CO2 respectively. The eval uati on schene of
the CAl exam nation (10 Marks) consisted of assignnents (04

Mar ks), objective exam nation (02 Marks), and descriptive

exam nation (04 Marks).

Practi cal :

CAl practical exam nation was conducted on the first five
experinments for total of 30 marks in which 10 marks were
allotted for | aboratory assessnent, 05 marks for attendance, 10

mar ks for practical exans, and 05 marks for nock orals.

B. M d-Senester Exam nati on:
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M d Senester Exam nation was conducted based on unit no 03 and
unit no 04 which mapped CO3 and CO4 respectively. The eval uation
schene of Md Senester Exam nation (20 Marks) consisted of

obj ective exam nation (04 Marks) and descriptive exam nation (16
Mar ks) .

C. Continuous Assessnent 2 (CA2):

On the sane |ines of CAl evaluation, CA2 was carried out on unit
no 5 and unit no 6 with mapping of CO6 and CO6 respectively.

F. Papers were eval uated by considering the attai nment of Course
Qut cones (COs) by the student.

File Description Documents

Upload relevant supporting View File
documents

Link for Additional
information Ni |

1.1.3 - Teachersof thelnstitution C. Any 2 of the above
participatein following activitiesrelated to
curriculum development and assessment of
the affiliating University and/are
represented on the following academic
bodiesduring theyear. Academic
council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity
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File Description Documents

Details of participation of View File
teachersin various
bodies/activities provided as a
response to the metric

Any additional information No File Upl oaded

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective
cour se system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

5
File Description Documents
Any additional information No File Upl oaded
Minutes of relevant Academic No Fil e Upl oaded
Council/ BOS meetings
Institutional data in prescribed View File
format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

36

File Description Documents

Any additional information No File Upl oaded
Brochure or any other View File

document relating to Add on
[Certificate programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of studentsduring the year

1197

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on programs
during the year
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1197

File Description Documents

Any additional information No File Upl oaded

Details of the students enrolled View File
in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

Pr of essi onal Ethics

Ti met abl e consi sts of TPO, Aptitude slots of two hours per week
respectively. Three faculty nenbers nanely M Pathak, M Pawar
and M Bi chkar have designed the teaching plan of 40 hours,
especially for the sanme. Various internships, alumi guest

| ectures, industry expert lectures, industrial visits are also
arranged frequently. The students are pronoted to conplete their
internships in sunmer, wi nter vacations, and during the eighth
senest er.

Gender

The Institute has a culture of involving both boys and girls in
every activity. The various statutory and non-statutory
commttees of the Institute have the inclusion of both boys and
girls. The Institute had arranged a separate session on ‘\Wnen
enpower nent' to encourage the girl students to participate in
various activities. The Institute has N rbhaya Pat hak (Squad)
whi ch consists of wonen officer Dr Varsha Bhosale et.al to
prevent eve-teasing, sexual harassnent, and other crines agai nst
wonen.

Envi ronment and Sustainability

A course on Environnental Studies and NSS (National Service
Schene) is offered to students to devel op a sense of awareness
about the environnment. NSS unit of 100 students ensures

envi ronnent al awareness in nearby villages by organi sing canps.
Around 354 plants are planted in the Institute’ s canpus over the
| ast 5 years.
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File Description

Documents

Any additional information

No File Upl oaded

Upload the list and description
of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum

View File

1.3.2 - Number of coursesthat include experiential learning through project work/field
wor k/internship during the year

11

File Description

Documents

Any additiona information

No File Upl oaded

Programme / Curriculum/
Syllabus of the courses

View File

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

No File Upl oaded

experiential learning through
project work/field
work/internship (Data
Template)

MoU's with relevant View File
organizations for these courses,

if any

Number of courses that include View File

1.3.3 - Number of studentsundertaking project work/field work/ internships

741
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File Description

Documents

Any additiona information

No File Upl oaded

List of programmes and
number of students undertaking
project work/field work/
/internships (Data Template)

View File

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the
syllabus and itstransaction at the
institution from the following stakeholders
Students Teachers Employers Alumni

A. Al of the above

Institution on feedback report
as stated in the minutes of the
Governing Council, Syndicate,
Board of Management
(Upload)

File Description Documents

URL for stakeholder feedback View File
report

Action taken report of the View File

Any additional
information(Upload)

No File Upl oaded

1.4.2 - Feedback process of the I nstitution

may be classified as follows

A. Feedback coll ected, analyzed
and action taken and feedback
avai |l abl e on website

File Description

Documents

Upload any additional
information

No Fil e Upl oaded

URL for feedback report

http://103.159. 152. 195/ nood| e/ nod/ f ol der/

Vi ew. php?i d=6183

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of sanctioned seats during the year
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330

File Description Documents

Any additional information No File Upl oaded
Institutional data in prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

50
File Description Documents
Any additional information No File Upl oaded
Number of seatsfilled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

| dentification and assessnment of the learning | evels of the
st udents:

The advanced and slow | earners were identified on the basis of
various paraneters such as self-evaluation, SWOT analysis, their
participation in classroomdi scussion, performance in the
assessnent tests, questioning ability, participation in

sem nar s/ wor kshops/trai ning, co-curricular and extra-curricul ar
activities, and University result analysis.

In the GFM activity, each GFMidentifies the strength and
weaknesses of the individual student fromthe group of 20
students allotted to hinfher.

Speci al prograns for advanced | earners:

The training is inparted to advanced | earners through the

various activities which cone under the psychonotor donain and
af fective domai n.
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The students were encouraged to take industry-based projects
under the guidance of faculty nenbers on project nmanagenent and
prototype nodels. Students were encouraged to participate in
paper presentation, poster presentation, |ecture series,
research paper presentations in conferences, etc. Students were
gui ded and notivated to study English as well as other foreign
| anguages besi des GATE/ Conpetitive Exam nati ons.

Speci al prograns for slow | earners:

The training is inparted to slow | earners through the various
activities which conme under the cognitive domain and psychonot or
domai n.

Slow | earners are supported with renmedi al classes, GFM activity,
extra practical sessions and provision of University question
bank

File Description Documents

Link for additional Information
Ni |

Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
1300 78

File Description Documents

Any additional information View File
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2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and
problem solving methodol ogies are used for enhancing learning experiences

Experiential |earning

Students are encouraged to learn by participating in various
conmpetitions |ike AVI SHKAR, HACKATHON, i ndependent coll ection of
literature through internet and industrial experts regarding the
current trends in technol ogical innovations, experiential

| earning by giving live industrial problens through m ni/mjor
projects to enhance their problemsolving skills.

Partici pative | earning

Faculty nenbers ensure that class sessions will be interactive
in nature, questions were asked during the |l ecture through a
chat box and students were instructed to respond to the

guesti ons.

After conpletion of each Unit, faculty nmenbers upl oaded 10
guestions on the basis of Bloom s Taxonony and the understandi ng
| evel .

Assi gnnments were given on each unit and COs were mapped with
PGCs.

Students are nmade to anal yse and sol ve the probl ens through
brai nstorm ng sessions, case study discussions.

Students are encouraged to develop their various skills |ike
comuni cation, interaction through ganmes and rol e-pl ays.

Probl em sol vi ng net hodol ogi es

Various industrial problemstatenents were collected and
di stri buted anongst the students to work on it and find a better
sol uti on.

Probl emsolving gallery is displayed at the entrance | obby on a
nont hly basis. Al engineering problens related to the
environnment, society are highlighted and pronoted anongst the
students to solve the problens with the help of faculty nenbers.
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File Description Documents

Upload any additional View File
information

Link for additional information
Ni |

2.3.2 - Teachers use ICT enabled tools for effective teaching-learning process. Write description
in maximum of 200 words

Faculty nenbers used various ICT tools for effective delivery of
the curriculum

Snmart Cl assroom

Institute has a departnent-wi se interactive panel wth advanced
features such as Screen Recording, C oud-based teaching, Support
and Intelligent features for multiple disciplines, the ability
to access the internet, to control access to the sane, nulti-

| anguage, nultiple-finger gesture recognition, and control,
text, shape and voice recognition, which is effectively used by
faculty nenbers to enhance students' know edge

Proj ector:

Projector is available in each departnent to clear the concepts
of the students by using different tools such as PPT, Video
clips, animations, etc

E-learning platfornms viz NPTEL, COURSERA, UDEMY, Virtual | abs,
Googl e Meet, Zoom

Advanced | earners are encouraged to enroll for add-on courses
t hrough NPTEL/ SWAYAM MOOCS pl atform for | earning the
advancenents in the course content. For each course, student
groups were created and assigned wth one separate faculty to
mentor and submt their weekly assignnents as well as clear
their doubts in the video | ectures.
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During the pandem c situation; all practicals were conducted
with the help of different platfornms such as eduLi b, MHRD
virtual |ab, and ani mated vi deos.

During online classes, the teaching-I|earning process was carried
out through various platforns |ike Google neet, Zoom

File Description Documents

Upload any additional View File
information

Provide link for webpage
describing the ICT enabled http://agce. edu. i n/2020-211CT_t ool . php
tools for effective teaching-
learning process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the
latest completed academic year )

2.3.3.1 - Number of mentors

59

File Description Documents

Upload, number of students View File
enrolled and full time teachers
onroll.

Circulars pertaining to View File
assigning mentors to mentees

mentor/mentee ratio View File

2.4 - Teacher Profileand Quality
2.4.1 - Number of full time teachers against sanctioned posts during the year

78
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File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

No File Upl oaded

List of the faculty members
authenticated by the Head of
HEI

View File

2.4.2 - Number of full timeteacherswith Ph.D./D.M./M.Ch. /D.N.B Super speciality /
D.Sc./ D.Litt. during theyear (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality /

D.Sc./ D.Litt. during the year

5

File Description

Documents

Any additional information

No File Upl oaded

List of number of full time
teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachers for year(Data
Template)

View File

2.4.3 - Number of yearsof teaching experience of full time teachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

365

File Description

Documents

Any additional information

No File Upl oaded

List of Teachersincluding their
PAN, designation, dept. and
experience details(Data
Template)

View File

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.
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The evaluation pattern is in tw parts - internal assessnent
(CA) and University theory exam nation. CAis carried out for 40
mar ks and University theory exam nation is for 60 marks.

Robust nechani sm

For internal assessnent:

Cont i nuous Assessnent (CA) and M d Senester Exam nation-—

i) Theory papers

Carried out in online node containing objective and descriptive
guestions through MOODLE. CAl and CA2 exam nation is of 10 marks
each while m d-senester exam nation is of 20 marks. Question
papers were as per Bloom s Taxonony. For CA-1 and CA-2

exam nations, allotted marks were out of 10 and M d-senester

exam nation was for 20 nmarKks.

Those students securing | ow marks, were given an option for
remedi al exam nation

ii) Practicals

CA1 and CA2 exam nati on was conducted for 30 marks each on
online as well as offline node.

Laboratory assessnent, Internal practical exam nation 10 narks
each

At t endance, Modck orals 5 marks each

Transparent Mechani sm

Is ensured in the follow ng manner:

1. After evaluation of descriptive answer sheets; nodel answers
prepared by faculty nenbers are discussed with the students in
the central library and the corrections are confirmed, and marks

di spl ayed on MOODLE

2. Laboratory assessnment was carried out in front of students
and eval uated assignments were shown to students
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File Description Documents

Any additional information View File

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time-
bound and efficient

I nternal exam nation related grievances

CA-1, Md-senester, and CA-2 exam nations were conducted as per
the Institute’ s exam nation cal endar. After exam nations are
conpl eted the papers are assessed by the faculty nenbers in the
library itself (CAP). In the practical slot, answer papers are
shown to the students in the library. In case of any

di screpancies in the marks, the sane is corrected and i nforned
to the Controller O Exam nation (COE).

For evaluation of the practical performance of students, a
separat e Continuous assessnent sheet is prepared. Assessnent of
practicals is carried out by considering tinmely subm ssion (02
Mar ks), neatness (04 marks), understanding (04 Marks). This
assessnent is done in front of students during practical
sessions of respective subjects. Practical CAl is conducted
after four weeks based on 50% of experinents and practical CA2
after twel ve weeks based on the renmaining 50 % of experinents
listed. Marks are shown to the students during practical exans.

| f the students want to enhance their marks, another opportunity
to conduct the experinents is given to them Internal evaluation
is conpleted as per the tinetable.

It has been observed fromthe official record that no grievance

fromthe University is recorded regarding the conduction of
i nternal exam nati ons.
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File Description Documents

Any additional information View File

Link for additional information

Ni |

2.6 - Student Performance and L earning Outcomes

2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

The process of COframng for all the courses in all prograns is
di scussed bel ow.

The COs for all courses along with curricula is received
fromthe University.

Al faculty nmenbers verify themand do the necessary
anmendnents based on Bl oonml's Taxonony.

The COs are mapped with PGs and PSOs having differing
correlation |levels of either 1- Slight, 2- Mderate and 3-
Subst anti al

Students are nade aware of the Course Qutconmes (CGOs) and Program
Qutcones (PGs) during this orientation program

Di ssem nati on of PGCs:

Di spl ayed at strategic locations in the departnents,
Institute website-https://agce. edu.in/

Publ i shed regularly in the Institute's brochure,
departnmental magazine, Staff Diary.

Presented during various val ue-added courses, workshops,
sem nars, induction prograns.

Conveyed during the teaching-learning process via the
first lecture of a new senester.

Printed in students' internship diary, workshop diary,
civil field book, and student progress diary.

Di ssem nati on of CGCs:

COs are communi cated and di scussed with the students
during the teaching-|earning process at the beginning of
each unit, and nade available to themthrough Course
Material, hand-outs, |ab manuals, and al so on Modl e, and
al so during practical sessions.
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File Description Documents

Upload any additional View File
information

Paste link for Additional
information Ni |

Upload COsfor all courses View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the
institution.

The Institute foll ows Qut conme-Based Educati on phil osophy
for the neasurenent of attainnment |evels of Program

Qut conmes (PGs) and Course Qutcones (COs).

POs descri be what students are expected to know and w ||
be able to do, by the tine they graduate. Curricul um

t eachi ng-1 earni ng processes, and assessnent met hodol ogi es
are designed to align wth POCs and PSGCs.

The COs for individual courses were franmed having an
appropriate mapping with PGCs.

For each course, the attainnment percentage of all course
outconmes i s based on the student’s performance in the
internal and external exam nations.

D rect assessnent nethodol ogy has two conponents -

i nternal assessnent and external assessnent. |nternal
assessnents are carried out for CAlL, CA2, and Md Sem
exam nations. External assessnents are carried out for end-
senester exam nation, oral/practical exam nation, and term
wor k eval uati on.

I ndirect assessnent is carried out through various

f eedbacks recei ved from st akehol ders vi z students, alummi,
parents, enployers, experts.

The respective course in charge cal cul ates the wei ght age
of Bl oomi s Taxonony

The percentage of attainnent is calculated for each CO
agai nst PCs ensuring that the attai nnment percentage is
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greater than 60% I|f less than 60% then renedial |ectures
are suggest ed.

e Students whose attai nnent percentage is greater than 80,
are recommended for add-on courses under
NPTEL/ COURSERA/ UDEMY/ | NTERNSHALA.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the university examination during
the year

437

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional No File Upl oaded
information

Paste link for the annual report

http://agce. edu. i n/ 2020- 21Pass_per cent age
. php

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire) (results and details need to be provided as a weblink)

http://agce. edu.in/2020-21Student _satis. php

RESEARCH, INNOVATIONS AND EXTENSION
3.1 - Resour ce Mobilization for Research

3.1.1- Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)
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3.1.1.1- Total Grantsfrom Government and non-gover nmental agenciesfor research

projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

4. 55

File Description

Documents

Any additiona information

No File Upl oaded

with details of grants(Data
Template)

e-copies of the grant award View File
letters for sponsored research

projects /endowments

List of endowments/ projects View File

3.1.2- Number of departments having Resear ch projectsfunded by government and non
gover nment agencies during the year

3.1.2.1 - Number of departments having Resear ch projects funded by gover nment and non-
government agencies during the year

2

File Description

Documents

List of research projects and
funding details (Data
Template)

View File

Any additional information

No File Upl oaded

Supporting document from
Funding Agency

View File

Paste link to funding agency
website

http://agce. edu. i n/2020-21Research_fund. p

hp

3.1.3 - Number of Seminar s/confer ences/wor kshops conducted by the institution during

the year

3.1.3.1 - Total number of Seminar s/confer ences/wor kshops conducted by the institution

during the year

3
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File Description Documents

Report of the event View File
Any additional information No File Upl oaded
List of workshops/seminars View File
during last 5 years (Data

Template)

3.2 - Research Publications and Awards

3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC website
during the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during the
year

1

File Description Documents

Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.2.2 - Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national confer ence proceedings per teacher duringthe year

3.2.2.1 - Total number of books and chaptersin edited volumes/books published and
papersin national/ inter national confer ence proceedings during the year

2

File Description Documents

Any additional information View File
List books and chapters edited View File
volumes/ books published

(Data Template)

3.3 - Extension Activities

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students
to social issues, for their holistic development, and impact thereof during the year

The faculty nenbers and students of the Institute are connected
Wi th the society through:
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e National Service Schene (NSS)

The Institute has one unit of NSS having 100 students who
carried out activities like

Tree plantation:

54 trees were planted during the Academ c Year 2020-21.

Heal t h check-up, Bl ood donation canp:

Haenogl obi n count, bl ood group, weight and health check-up was
done of 81 volunteers, who al so donated bl ood on 22nd February
2021.

Wonen' s Day:

Cel ebrated on 8th March 2021 in which 52 wonmen participated. On
this day sel f-defence session was conducted by Mss N kita
Sonkat al e, self defence expert.

E. World Menstrual Hygi ene Day:

Was observed on 28th May 2021 in which 100 fenal es partici pated
onl i ne.

Unnat Bharat Abhiyan:

Qur Institute adopted five villages Anewadi, Panmal ewadi,
Bammol i, Kudal, Pachwad. On 21st October 2020 faculty team
vi sited Pachwad educating every househol d regardi ng COVI D 19.

Renewabl e energy and Recycling of water

Addi ti onal power generation was achi eved during the Academ c
Year 2020-21 by installing a solar power plant of 4 kWcapacity.

Di gi tal awareness canp:
Digital awareness was created anongst the students of
Panmal ewadi to comrenorate Foundation Day of Samarth Educati onal

Trust on 23rd Feb 2021. Mre than 157 students nmade onli ne
paynent .
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File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

3.3.2- Number of awards and recognitionsreceived for extension activities from
government / gover nment recognized bodies during the year

3.3.2.1 - Total number of awards and recognition received for extension activities from
Government/ gover nment recognized bodies during the year

2

File Description Documents

Any additional information No File Upl oaded
Number of awards for View File
extension activitiesin last 5

year(Data Template)

e-copy of the award letters View File

3.3.3- Number of extension and outreach programs conducted by theinstitution through
NSS/NCC/Red cross/YRC etc., ( including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizations through NSS/ NCC/ Red
Crosy YRC etc., during the year

3

File Description Documents

Reports of the event organized View File
Any additional information No File Upl oaded
Number of extension and View File

outreach Programmes
conducted with industry,
community etc for the last year
(Data Template)

3.3.4 - Number of students participating in extension activitiesat 3.3.3. above during the
year
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3.3.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizationsthrough
NSS/ NCC/ Red Cross/ YRC etc., during the year

237

File Description Documents

Report of the event View File

Any additional information No File Upl oaded

Number of students View File
participating in extension
activities with Govt. or NGO
etc (Data Template)

3.4 - Collabor ation

3.4.1 - Thelnstitution has several collaborations/linkages for Faculty exchange, Student
exchange, I nternship, Field trip, On-the- job training, resear ch etc during the year

21

File Description Documents

e-copies of linkage related View File
Document

Details of linkages with View File

institutions/industries for
internship (Data Template)

Any additional information No File Upl oaded

3.4.2 - Number of functional MoUs with national and international institutions,
universities, industries, corpor ate houses etc. during the year

3.4.2.1 - Number of functional MoUs with Institutions of national, inter national
importance, other universities, industries, cor porate houses etc. during the year

24
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File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs View File
with institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES
4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

As per curriculum of DBATU, tools and equi pnent are upgraded for
ef fective teaching-learning process. Each departnent has
advanced equi pnment beyond syl labus viz. 3 D printing, e-vehicle,
Vi sual studio, Solar power plant, Geographical |nformation
System (@S) software, FPGA & CPLD (VLSI) kits.

The Institute has an instructional area of 8057.53 sqg neter
consi sting of Class roons, Tutorial Roons, Laboratories,
Wor kshop, Additional Laboratory/ Wrkshop, Drawi ng Hall,
Conputer Centre, Semi nar Hall, Library, Language Laboratory.

The Institute has an admnistrative area of 942.01 sq neter
consi sting of Principal office, board room cabin for HOD &
departnental office, faculty roons, central store, security,
exam nation control office and placenent offi ce.

The Institute has anenities area of 777.48 sqg neter which
include toilets, common roons for girls and boys, cafeteria,
stationary store, boys hostel, girls hostel.

The Institute has circul ation area of 3568.81 sq neter which
i ncl ude common wal kways, staircases, entrance | obby.

The Institute has an interactive panel and a wel |l -equi pped
wor kshop. Institute has an internet access with 50 MBPS
bandw dt h provi ded by Neha i nfotech.

The library is well-equi pped having 13586 text books, 1194
ref erence books, 3983 e-books. A reading roomis available in
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the main library and the | adies hostel. Separate Training &
Pl acenment O fice is avail able.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor,
outdoor), gymnasium, yoga centre etc.

Fol Il owi ng Cul tural, Qutdoor and |ndoor sports facilities are
avai |l abl e:

e Cultural activities:

Every year, in the nonth of February cultural events are
celebrated. Traditional Day was cel ebrated on 19th Feb 2021

e Saree, Tie & Blazer Day cel ebrated on 20th Feb 2021
e Hol | ywood/ Bol | ywood Day cel ebrated on 21st Feb 2021
e Chocol ate day cel ebrated on 23rd Feb 2021
e Students are felicitated at the Institute for their
remar kabl e performances in cultural activities. The
nati onal days, major festivals are cel ebrated
ent husi astical ly.
e Institute has facilities of |oud speakers, m kes, various
musi cal instruments for all activities.
e Qutdoor CGanes:
Institute has its own playgrounds for Cricket, Kabaddi, Kho-Kho,
Football and Athletic ganes. Also there are facilities to

conduct ganes |like Volleyball, Handball, Tug of War.

e | ndoor ganes:
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Institute has facilities for conducting indoor ganes I|ike
Badm nton, Table Tennis, Chess, Carromin the gynkhana.

Chess conpetition (Chessmania) was conducted on 11th Feb 2021
e Gymasi um

The gymasi umis equi pped with an adjustabl e chest press bench,
strai ght bar, curve bar, weight plates, dunbbells.

e Yoga C ub:

The Institute has a ' Yoga Club' which organizes training and
practicing sessions for students and staff. Faculty nenbers al so
serve as instructors for Yoga Club. Institute cel ebrates 21st
June, the International Yoga Day on a |large scale.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart
class, LMS, etc.

3
4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

11

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during the year
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(INR in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during the year
(INRin lakhs)

0

File Description Documents

Upload any additional View File
information

Upload audited utilization View File
statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data
Template)

4.2 - Library asa L earning Resource
4.2.1 - Library is automated using Integrated Library Management System (ILMS)

The nmain objective of the central library is to provide seam ess
access to information to its users in a networked environnent
and to becone a premer learning resource centre in Engineering,
Sci ence & Technol ogy and rel ated areas.

Li brary Managenent System Software —

The library has been automated using |ibrary nmanagenent software
‘Bl YANI TECHNOLOGY & KOHA' . Login and password is given to all

t he students through which the student can access the library
material for 24 hours a day. The record of books issued to
students and staff was maintai ned through software. OPAC system
facilitates students to search for books available and also to
make requi sitions.

The library has subscribed to e-Journals and scientific

dat abases such as DELNET. These journals can be accessed at the
Digital Library Section and through the Institute network.
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File Description Documents

Upload any additional View File
information

Paste link for Additional
Information Ni |

4.2.2 - Theinstitution has subscription for A. Any 4 or nore of the above
the following e-resour ces e-journals e-

ShodhSindhu Shodhganga M ember ship e

books Databases Remote access toe-

r esour ces

File Description Documents

Upload any additional No File Upl oaded
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
duringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

0. 13570

File Description Documents

Any additional information No File Upl oaded

Audited statements of accounts View File

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot falls and login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

10, 76
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File Description Documents

Any additional information View File
Details of library usage by View File
teachers and students

4.3- 1T Infrastructure
4.3.1 - Ingtitution frequently updatesits I T facilities including Wi-Fi

Currently Institute is using lease |line of 50 MBPS. The
Institute has a 24X7 WFi facility in the canpus to avail

i nternet connection at any place in the Institute and hostel.
Firewal | protection given to the WFi facility which enabl es
access only academ c rel ated docunents. Digital notice board is
avai |l abl e for student's use.

There are 11-Overhead Projectors and 03 - Smart cl assroons

Open-source tutorials of II'T Munbai are avail able for students
and faculty nenbers. The Communi cation Skills Lab is upgraded
with the necessary tools. The Institute has well -equi pped,
functional conputer |abs for the students. The college, its
library has a well-equipped W-Fi facility which is benefici al
to everyone. Al the departnents of the college are provided
wi th computers and other rel ated accessories. Al teaching staff
menbers use the | CT whenever needed. The different educati onal
sites are shown to the students with the help of digital
devices. Most of the official work is being done with the help
of ICT. The institute regularly maintains the IT facilities.

Following facilities are avail abl e:

1. Institute itself formats the conputer with the help of a
conput er operator.

2. Anti-virus is regularly installed on conputers.
3. W-Fi connectivity avail abl e.

4. CCTV in every classroom

Page 39/137 01-09-2022 08:28:29


https://assessmentonline.naac.gov.in/storage/app/public/aqar/18663/18663_47_107.pdf?1662044307
https://assessmentonline.naac.gov.in/storage/app/public/aqar/18663/18663_47_108.pdf?1662044307

Annual Quality Assurance Report of ARVIND GAVALI COLLEGE OF ENGINEERING

File Description Documents

Upload any additional View File
information

Paste link for additional

information Ni |
4.3.2 - Number of Computers

309

File Description Documents

Upload any additional View File
information

Student — computer ratio View File
4.3.3 - Bandwidth of internet connectionin  A.  ? 50VMBPS
the I nstitution

File Description Documents

Upload any additional View File
Information

Details of available bandwidth View File
of internet connection in the

Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

55.53
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File Description Documents

Upload any additional View File
information

Audited statements of View File
accounts.

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

Mai nt enance of physical, academ c, support facilities is carried
out as foll ows:

1. Laboratories: Lab in-charge is responsible for maintaining
and upgrading the | aboratory. Dead stock verification is carried
out by infrastructure commttee. Record of equipnment, conputers
and required material is kept.

2. Library: Librarian focuses on the availability and
utilization of instructional material. At the end of the

academ c year, stock verification is done and report prepared.
Procurenent of books is initiated through the library conmttee.

3. Sports conplex: Sports instructor |ooks after the sports
facilities and activities. |If any equi pnment gets faulty,
proposal for maintenance is submtted and preventive action is.
The record of utilization of sport facilities, activities,
awards given is kept.

4. Classroons: Are allocated to all departnents with necessary

| CT tools. The classroons are cleaned on a daily basis and
nonitored by the Institute supervisor. Electrical audit carried
out every year. Fire extinguishers are installed in corridors of
cl assroons for safety purpose. Necessary denonstration is given
to the students.

5. IT facilities: Al departnents in the Institute have PCs,
essential software. The system adm nistrator maintains the IT
facilities in the Institute. In case of major issues of

mai nt enance, vendors are hired for maintenance of IT facilities.
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File Description Documents

Upload any additional View File
information

Paste link for additional

information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

1166

File Description

Documents

Upload self attested letter with
the list of students sanctioned
scholarship

View File

Upload any additional
information

No File Upl oaded

Number of students benefited
by scholarships and free ships
provided by the Government
during the year (Data
Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by
the institution / non- gover nment agencies during the year

89
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File Description

Documents

Upload any additional
information

View File

Number of students benefited
by scholarships and free ships
ingtitution / non- government

agenciesin last 5 years (Date

Template)

View File

5.1.3 - Capacity building and skills A Al

enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fitness, health and

hygiene) | CT/computing skills

of the above

File Description

Documents

Link to institutional website

http://agce. edu. i n/2020-21Capacity_ buil di

ng. php
Any additional information View File
Details of capability building View File

and skills enhancement
initiatives (Data Template)

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer

counseling offered by theinstitution during the year

415

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and
career counseling offered by the institution during the year

415

File Description

Documents

Any additiona information

View File

Number of students benefited
by guidance for competitive
examinations and career
counseling during the year
(Data Template)

View File

5.1.5 - Thelnstitution has a transpar ent A Al
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mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases I mplementation of guidelines
of statutory/regulatory bodies Organization
wide awar eness and undertakings on
policieswith zero tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the
grievances through appropriate committees

File Description Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual
harassment committee and Anti
Ragging committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment
and ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

306

File Description Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

v
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File Description Documents

Upload supporting data for View File
student/alumni

Any additional information No File Upl oaded
Details of student progression View File

to higher education

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
duringtheyear (eg: JAM/CLAT/GATE/ GMAT/CAT/IGRE/ TOEFL/ Civil Services/State
gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State
gover nment examinations) during the year

1

File Description Documents

Upload supporting data for the View File
same

Any additional information No File Upl oaded

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medals for outstanding performancein sports/cultural activities
at university/state/national / inter national level (award for ateam event should be counted
asone) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural
activities at university/state/ national / international level (award for a team event should
be counted as one) during the year.

0

File Description Documents

e-copies of award letters and No File Upl oaded
certificates

Any additional information View File
Number of awards/medals for No File Upl oaded

outstanding performance in
sports/cultural activities at univ
ersity/state/national/internation
a level (During the year) (Data
Template)
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5.3.2 - Institution facilitates students’ representation and engagement in various administrative,
co-curricular and extracurricular activities (student council/ students representation on various
bodies as per established processes and norms)

Students are given exposure to involve in activities as nenbers
of follow ng commttees.

Academ ¢ Monitoring

M Nandkurmar Dubal et al worked as coordinators of various
activities viz. preparation of academ c cal endar, conduction of
| ecture/practicals, inplenentation of G-FM system

Trai ning and Placenent Committee

Ms Snehal Kanble et al are actively involved in the activities
conducted for enhancenent of placenents, internships.

Alumi Comm ttee

Ms Sanpada Chorage et al remained in contact with their al ummi

t hrough social nedia, alumi neet, alumi nentor facility, guest
| ecture.

R & D and | PR

Ms Pradnya Vi bhute et al organised and participated in R&D
activities/workshops/project conpetitions.

| CT Conmittee

Ms Ankita Doudmani et al encouraged maxi num students’
participation in various online prograns avail abl e under
NPTEL/ MOOCS.

Cultural & Sports commttee:

M Vi shwanath Metkari et al organi zed the activities viz.
conferences, project contests, technical events.

Nat i onal Service Schene (NSS) Cell:
Institute has one unit of 100 students which is coordinated by
NSS of ficer M Ankur Kanble along with M Ut karsh Pustake et al

as student coordi nators who conducted vari ous social activities,
arranged NSS canp in different villages.
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Li brary Committee

M  Koushi k Sawant et al remained in touch with library and
coordi nated various activities like |ibrary day, book bank

facility.

File Description

Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the
I nstitution participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

5

File Description Documents

Report of the event View File
Upload any additional No File Upl oaded
information

Number of sports and cultural
events/competitions in which
students of the Institution
participated during the year
(organized by the
ingtitution/other institutions
(Data Template)

View File

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the
development of the institution through financial and/or other support services

e To strengthen the alumi network, our Institute had
regi stered an Alumi Association with registration nunber
MAH 16235/ SA dated 12/01/2018 with Charity Conm ssi oner
Ofice of Satara division.

e The bjectives of Alumi Association are:

1. To maintain the data and update the current information of

all Al umi .
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2. To encourage a bond of friendship anongst the alumi.

3. To pronpbte a sustained sense of belonging to the Al nma Mter
by being in regular contact with them

4. To assist and support the efforts of AGCE in obtaining funds
for devel opnent.

5. To provide a forumfor the Alumi for exchange of ideas on
academ c, cultural and social issues by organizing reunion
activities.

The Institute organi zes an alumi neet every year wherein

di stingui shed alumi visit the Institute, share their

experi ences, give the suggestions for devel opnent of the
Institute, providing guidance through guest |ectures, alumi
mentor for final year project guidance, sem nars, workshops and
support for industry visits, internships, placenent drives

t hroughout the academ c year.

e Alumi suggest gaps in syllabus considering current
demands of industry.

e The alummi support the students with financial help during
their project work, prizes for conpetitions, donation of
books to the library and always interact with them

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.4.2 - Alumni contribution duringtheyear D. 1 Lakhs - 3Lakhs
(INR in Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT
6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission
of theinstitution
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VI SI ON

To be prom nent Institution by inparting val ue-added quality
education that creates professional technocrats as well as
entrepreneurs through lifelong | earning to acconplish soci o-
envi ronnent al needs

M SSI ON

e To enrich conpetency anong technocrats by inparting
technical, innovative and nanagerial skills.

e To educate students for effective problem solving and
continual progress for dynam c careers.

e To create social & environnmental awareness anong students
and public at |arge.

Nat ure of Gover nance

Governance of the institution is reflective and in tune with the
vision and mssion of the institute. The decentralisation of
authorities and responsibilities is carried out through
different conmttees which will be ensured by comrttee nenbers
of various commttees under the governing body.

ROLE OF GOVERNI NG BODY

The Board of Governors is the governing body for the
institution, collectively responsible for fram ng the policies,
i npl enenting the institution's activities, determning its
future direction, fostering an environnent in which the
institutional mssion is achieved according the devel opnent al
pl an.

PRI MARY ACCOUNTABI LI TI ES

e To approve the mssion and strategic vision of the
institution.

e To ensure the establishnment and nonitoring of proper
effective and efficient systenms of control and
accountability

e Mnitor Institutional performance and quality assurance
arrangenent s.
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e To put in suitable arrangenents for nonitoring the Head of
the institution’s performnce.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.1.2 - The effective leadership isvisible in variousinstitutional practices such as
decentralization and participative management.

DECENTRALI ZED MANAGEMENT

Foll ow ng commttees nonitors and reviews the effective
| eadershi p which include all stakehol ders:

Academi ¢ Monitoring, | QAC, Exam nation, University/ Al CTE DTE,
Adm ssion, Training & Placenent, Alumi, R & D and I PR Co-
curricular, ICT, Peer Teani Anti raggi ng/Di scipline, Reservation,
Wnen’ s internal conplaints/counselling & Medical Care, Student
Devel opnent & Wl f are/ EDC/ H gher Edu/ Conpetitive exans,
Extracurricular Activities/Cultural/Sports, Gievance &
Redressal , Library.

Partici pative Managenent: -

Institute pronotes a culture of participative managenent by
involving all the concerned stakehol ders in

e (overning Counci l

e Coll ege Devel opnent Comm ttee

e Departnment Advisory Board

e Principal’s Adm nistration

o | QAC

e HoDs

e Level/ In-charge / Coordinator Level
e Faculty Level

e Student Council

e Cultural, Sport and other activities

Effective |l eadership is nonitored and reviewed with the help of:
Principal’s Adm nistration: This is the key node that provides

effective adm nistration by handling academ c and overall
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admnistration at the Institute | evel.

I n-charge / Coordi nator Level: They can take necessary action
for overall controlling and nonitoring of their correspondi ng
commttee / cell.

Head of Departnent (HOD) Level: HODs have enough freedomto plan
for overall progress of the departnent. They can take necessary
action for overall controlling and nonitoring of the departnent.

Faculty |l evel: Faculty nenbers suggest and inplenent a variety
of technical and non-technical prograns, workshops, sem nars for
t he benefit of students.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.2 - Strategy Development and Deployment
6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The vision and mssion of the institutionis inline with the
Nati onal Education Policy which is in tune with the industrial
requirenents. The Institute has a student centric approach and
st akehol ders are the final beneficiary of various devel opnents.

A perspective plan is in the Institute which takes into
consi deration the foll ow ng:

e Affiliation with the University on a pernmanent basis

e Conpletion of reaccreditation of NAAC t hrough the second
cycle

e 50%of the departnents to be accredited by NBA

e To be included in the section 12 (B) of the UGC Act

e To be approved as an autononous institute

e Tying up with the training institutes for industrial
r eadi ness

e Pronoting students for higher education

Strategic plan focuses on:
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e Applying innovative teaching | earning nethods viz.
Sem nars, Lab Denonstrations.
e Arranging industrial visits, in-plant training and guest
| ectures for students.
e Use of teaching aids such as Smart Board, Model s,
Mul ti medi a Presentations, NPTEL/ SWAYAM MOOC vi deo | ectures
e Sought perm ssion for starting Bachel or of Vocati onal
courses viz Machine Tools and manufacturing, |ndustrial
automati on, Software devel opnent and Data Sci ence

e Publishing papers in journals by faculty nenbers and al so
by students

e Sign MoUs with industry for training, interaction,
inviting experts for interactive sessions.

e Purchase of Lab Equi pnent and Accessories

I nternshi ps for students.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from
policies, administrative setup, appointment and service rules, procedures, etc.

AGCE has its own process handbook whi ch defines the code of
conduct of all the institutional activities.

AGCE QUALITY PQOLI CY:

AGCE is commtted to provide val ue-based quality education

mai nt ai ni ng pace with changi ng technol ogy to produce conpetent
and skilled professionals ready to accept global chall enges.

| mprovi sati on adopted by AGCE is conmuni cated to all stake

hol ders on basis of their feedback. AGCE shall enpower the
Internal Quality Assurance Cell to be a quality conscious pillar
t hrough various quality activities.

ADM NI STRATI VE SET UP:

The key conponents of the organizational structure of the
Institute are Secretary, Principal, HODs, Teaching, Non-teaching
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staff. Various commttees with well-defined functions give
academ c and admi nistrative | eadership to the Institution.

SERVI CE RULES AND REGULATI ONS W TH PROCEDURES

Recr ui t ment

e Recruitnment is done before commencenent of Academ c Year,

and paynment wl |l

be made as per AICTE scale

e Recommendations of the selection commttee conprising of
Princi pal / Desi gnated Authority,

Chai rman, Adm ni strat or,
and respective HOD wil |
Governi ng counci |,
for final approval.
e At the tine of joining all
original certificate,
e Every nmenber of the staff shall

be pl aced before the AGCE
along with details of sanctioned posts,

conditions laid down by the Institution

appoi nt ees shoul d subm t
equi val ence certificate.
agree to abide by all

t he

File Description

Documents

Paste link for additional

information Ni |
Link to Organogram of the

I nstitution webpage Ni |
Upload any additional View File
information

6.2.3 - Implementation of e-governancein

A. Al of the above

areas of operation Administration Finance

and Accounts Student Admission and

Support Examination

File Description

Documents

ERP (Enterprise Resource
Planning) Document

No File Upl oaded

governance in areas of
operation, Administration etc
(Data Template)

Screen shots of user interfaces View File
Any additional information View File
Details of implementation of e- View File
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6.3 - Faculty Empower ment Strategies
6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

In our Institution, staff welfare is given forenost inportance.
In connection with this, existing welfare neasures for teaching
and non-teaching staff are item zed bel ow

1. Appreciation with the ‘Best Faculty Award’ for their
efforts on the occasion of Foundation Day of the trust.

2. Appreciation of departnental faculty nenbers by HOD for
achi eving outstanding results in their respective course.

3. Institute organi zes free health & eye checkup for its
menbers.

4. On duty | eave and conveyance all owance are sanctioned to
the teaching staff for attending Faculty Devel opnent
Prograns (FDP)/ Workshop/ Conferences/those who are
pursuing their Ph.D

5. Faculty nenbers are supported with nedical allowance.

Maternity benefits are given as per norms.

7. Professional and |ife skills training through outdoor

faculty orientation program

W-Fi facility.

9. Extending EPF schenes are inplenented to all eligible
menbers of non-teaching staff.

10. Unifornms are provided for supporting staff.

11. FDPsare conducted on a regul ar basis.

12. Insurance facility is made avail able for enpl oyees.

13. Enpl oyees are granted 15 days paid | eave for those

affected with COVID- 19, on subm ssionof his/her COVID
positive report.

o

©

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend conferences/
wor kshops and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the
year

0
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File Description

Documents

Upload any additional
information

No File Upl oaded

Details of teachers provided
with financial support to attend
conference, workshops etc
during the year (Data
Template)

No File Upl oaded

6.3.3 - Number of professional development /administrative training programs or ganized
by theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes

organized by theinstitution for teaching and non teaching staff during the year

02

File Description

Documents

Reports of the Human
Resource Development Centres
(UGCASC or other relevant
centres).

No File Upl oaded

Reports of Academic Staff
College or similar centers

View File

Upload any additional
information

No File Upl oaded

Details of professional
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

View File

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development

Programmes (FDP) during the year (Professional Development Programmes, Orientation /
Induction Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Cour se during the

year

52
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File Description Documents

IQAC report summary View File

Reports of the Human No File Upl oaded
Resource Development Centres
(UGCASC or other relevant
centers)

Upload any additional View File
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

Institute follows a well-defined and franmed nodel of perfornmance
apprai sal system nanely Academ ¢ Perfornmance |Indicator (APlI) as
per UGC gui del i nes.

In this schene, the performances are classified into three
categories

1. Teaching, Learning and Evaluation related activities

2. Co-Curricular, Extension and Professional Devel opnent
related activities

3. Research Publications and Academ c Contri butions

The perfornmance of each enployee is assessed annually after
conpl etion of one year of service. The salient features of the
performance apprai sal systemare as foll ows:

Teaching Staff

a) The performance of each faculty nenber is assessed accordi ng
to the Annual Self-Assessnent for the Performance Based

Appr ai sal Syst em ( PBAS).

b) Pronotions are based on the PBAS proforma for UGC Career
Advancenent Schene (CAS) that is based on the APl score.

c) Appropriate weightage is accorded for additional
contributions for the overall assessnent.

d) Faculty nenbers whose pronotions are recommended based on
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their APl score are required to appear before the screeni ng-cum
sel ection conmttee.

Assessnment of faculty nenbers is done on the basis of subject
knowl edge, awareness, productivity, quality, innovation,
w llingness to learn, diligence.

Faculty nenbers are encouraged to enhance their know edge
through their participation in conferences, workshops,
publications in Scopus indexed journals, book publication,
sponsored projects, consultancy, research supervision, awards.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the
various internal and external financia audits carried out during the year with the mechanism for
settling audit objections within a maximum of 200 words

| nternal Audit:

Institute conducts an internal audit on a quarterly basis by
prof essi onal s wor ki ng under Chartered Accountant. They verify
and confirmall the finance rel ated docunents. Report of the
audit is submtted to the Principal and the Registrar. In case
of any query, it is referred to the Chief accountant. During
internal audit no discrepancy was observed for freeship and EBC
Provi dent Fund account and Professional Tax is paid regularly.

Ext ernal Audit:

Institute undergoes financial audit on a yearly basis in the
nonth of May and June, which is done by MS Godbol e & Conpany,
external Chartered Accountant as per the rules and regul ations
| aid down by conpetent authorities. The cash books and daily
account details maintained by using Tally are verified by the
CA. Audited bal ance sheet duly signed is verified by the Fee
Regul ating Authority for arriving at the student’s tuition fee.
Audi t ed bal ance sheet is submtted to the Incone Tax O fice and
Charity Comm ssioner O fice within time. Al the reports to the
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authority was accepted and no conpliance was pendi ng.

Institute has a registered Alumi Associ ation having a separate
bank account in Bank of Baroda. The internal and external audit
of this account is carried out regularly.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
during theyear (not covered in Criterion 111)

6.4.2.1 - Total Grantsreceived from non-government bodies, individuals, Philanthropers
during theyear (INR in Lakhs)

127. 158

File Description Documents

Annual statements of accounts View File
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies,
individuals, Philanthropers
during the year (Data
Template)

6.4.3 - Ingtitutional strategies for mobilization of funds and the optimal utilization of resources

Institute has a well-defined financial policy which ensures
optimal utilization of finances for academ c, adm nistrative and
research activities. The Institute is being run with self
sufficient funds generated fromtuition fees and from Samarth
Education Trust. In case of activities |like expansion and
renovation of the building, the nmanagenent always supports by
providing required finance. Financial planning is done
efficiently at the beginning of the academ c year and the budget
i s approved by theGoverni ng Body.

Qptimumutilization of funds is ensured through: -
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e Adequate funds are allocated for effective teaching-
| earni ng practices that include Oientation Programes,
Wor kshops, Interdisciplinary activities, Training
programmes, Refresher Courses that ensures quality
educati on.

e Budget is utilized to neet day to day operational and
adm ni strative expenses and mai nt enance of fixed assets.

e Enhancenent of library facilities needs to augnent
| earni ng practices and accordingly requisite funds are
utilized every year.

e Adequate funds are utilized for devel opnent and
mai nt enance of infrastructure of the Institute.

e Partial funds are allocated for social service activities
as part of social responsibilities through NSS and NCC.

e Institute provides financial assistance for mni projects.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for
ingtitutionalizing the quality assurance strategies and processes

Institute focuses on inparting quality education, through its
i nnovative, conprehensive and flexi ble education policy. Its
Internal Quality Assurance Cell (1QAC) carries out activities
t hat enconpass all aspects of the Institute s functioning.

| QAC perforns the follow ng tasks on a regul ar basis:

1. Inproving interaction between industry & institute by
conducting sessions of industrial personnel (Industry Tal k)

2.l nmparting professional skills anongst students through Canpus
to Corporate sessions.

3. Pronoting Qutcone Based Education. | QAC has approved

reformation in the exam eval uati on system whi ch incl udes
attai nment of PO CO
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4. Inproving the quality of academc & admnistrative activities
by considering the suggestions received from vari ous
st akehol ders.

5. Effective inplenentation of AICTE internship policies so as
to inprove the enployability of students.

6. Pronoting research culture anongst students and faculty
menbers by arrangi ng workshops related to patent filing.

7. Inproving the core conpetency of faculty nmenbers by
conducting the activity of Quality Circle.

8. Preparation for NBA by signing MU under Al CTE Mar gadar shan
Schene.

9. Subm ssion of Annual Quality Assurance Report (AQAR) to the
apex body.

10. Subm ssion of Academ c Advisory Audit (AAA) report to the
Uni versity.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

The |1 QAC conducts periodic reviews of the teaching-I|earning
procedures, techniques, and | earning outcones. |IQAC has

i npl enented a nunber of inprovenents and quality neasures since
the initial cycle of accreditation and throughout the last five
years:

1. Enhancenent of the use of innovative pedagogi cal techni ques:
| s done through online quizzes, use of virtual |abs, hands-on

practices, |earning through entertaining ganmes and so on. During
academ c nonitoring, the 1QAC verifies efficient use of
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I nnovati ve pedagogi cal techni ques.
2. Increased use of |ICT tools:

During the last five years nore nunber of classroons and semn nar
hal I s equi pped with ICT tools such as interactive panels,
projectors etc.

3. I nplenentation of outcone-based educati on (OBE)

| QAC nonitors and undertakes periodic review of program
out cones, course outconmes and their attainnents done by the
faculty nmenbers.

4. Strengthening of the ERP system

Tally software is used for office related data, MOCDLE as
teaching-learning platform ‘Bl YANI TECHNOLOGY and KOHA' is used
for library automation

5. Menbership of Quality Crcle Forum of India:

Institute has active nenbership of Quality Crcle Forumof India
(Menmbershi p No: 056503119687). Under this nenbership, | QAC has
taken initiative to conduct various activities like Quality
Crcle.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5.3 - Quality assurance initiatives of the B. Any 3 of the above
institution include: Regular meeting of

Internal Quality Assurance Cell (IQAC);

Feedback collected, analyzed and used for

improvements Collabor ative quality

initiativeswith other institution(s)

Participation in NIRF any other quality

audit recognized by state, national or

inter national agencies (1SO Certification,

NBA)
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File Description Documents

Paste web link of Annual
reports of Institution Ni |

Upload e-copies of the View File
accreditations and
certifications

Upload any additional No File Upl oaded
information

Upload details of Quality View File
assurance initiatives of the
ingtitution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES
7.1 - Ingtitutional Values and Social Responsibilities
7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

1. Inclusion of boys and girls in various commttees:

Institute has a culture of student driven system Equa
opportunities are provided to boys as well as girls through
various conmttees with equal del egation of authorities and
responsibilities for girl students. The Institution provides
safety and security facilities for the staff and students, such
as CCTV Surveillance throughout the canpus. Wearing ID cards is
conpul sory.

2. Counsel i ng:

The departnent has an active Guardi an Faculty Mentor (GFM
system A batch of 20 students is allocated to each faculty
menber for nonitoring issues |ike personal, psychol ogical,
difficulties in academcs. It is inplenmented regularly at
departnental level to help the students. Separate sessions are
conducted for girls by fenal e notivational speakers.

The architect has designed equal nunber of common roons as wel |
as washroons for boys and girls. The washroons used by girl

students are equi pped with sanitary napkin vendi ng and di sposal
machi nes for the safe and hygi eni c di sposal of sanitary napkins.

3. OGher relevant initiatives:

Separate study roons, conputing facilities, outdoor ganes,
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cafeterias are provided for both boys and girls. For girls and
femal e workers, a blood group and henogl obi n checkup canp and
guest lectures on health awareness are all planned periodically.

File Description Documents

Annual gender sensitization
action plan Ni |

Specific facilities provided for
women in terms of: a. Safety http://agce. edu. i n/2020-21CGender _equity.p
and security b. Counseling c. hp

Common Rooms d. Day care
center for young children e.
Any other relevant information

7.1.2 - ThelInstitution hasfacilitiesfor A. 4 or All of the above
alter nate sour ces of energy and energy

conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor -

based energy conservation Use of LED

bulbs/ power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid
waste management Biomedical waste management E-waste management Waste recycling
system Hazardous chemicals and radioactive waste management

Sol i d wast e managenent

Wast e managenent procedures are at place in the Institute in
associ ation with G am panchayat Panmal ewadi. Reduce, Reuse, and
Recycle policy is inplenented. Solid waste is collected and sold
to scrap vendors. Reusabl e one-sided printed papers are used for
academ c, administrative purposes. Paper waste is shredded and
recycled. Food waste is separated and sent to a biogas plant.
Metal scrap is sold out. Ad projects are rewrked and reused
for practicals.

Li qui d wast e managenent :
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AGCE Canpus generates waste water, which includes sewage from
the main buildings, girl's hostels. Waste water is used for
gardening and irrigation after primary treating it through a
soak pit.

Bi onedi cal waste managenent:

It is very low and its nmanagenent is executed with the hel p of
third party.

e-wast e nanagenment

In collaboration with MS Shirke Scrap Centre Satara, the
Institute i nplenented vari ous e-waste nmanagenent strategi es on
canmpus. Conponents are reused in student mni-projects,

di spl ayed in corridors and | aboratory denonstrations. The e-
wastes |ike conmputers, keyboards, nouse are collected and are
di sposed of f.

Hazar dous chem cal s and radi oacti ve waste managenent:
The chem cals used in chemstry, environnental |abs are diluted

and di sposed off in sand pits. Use of radioactive naterials is
strictly prohibited.

File Description Documents

Relevant documents like View File
agreements/MoUs with
Government and other
approved agencies

Geo tagged photographs of the
facilities Ni |

Any other relevant information No File Upl oaded

7.1.4 - Water conservation facilities A. Any 4 or all of the above
availablein the Institution: Rain water

harvesting Bore well /Open well recharge

Construction of tanks and bunds Waste

water recycling Maintenance of water

bodies and distribution system in the

campus
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File Description

Documents

Geo tagged photographs /
videos of the facilities

View File

Any other relevant information

No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiativesfor
greening the campus are as follows:

1.Restricted entry of automobiles
2.Use of Bicycles/ Battery powered

vehicles

3.Pedestrian Friendly pathways

4.Ban on use of Plastic

5.landscaping with trees and plants

A. Any 4 or Al

of the above

File Description

Documents

Geo tagged photos / videos of
the facilities

View File

Any other relevant documents

No File Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by the

institution

7.1.6.1 - Theinstitutional environment and

energy initiatives are confirmed through
thefollowing 1.Green audit 2. Energy
audit 3.Environment audit 4.Clean and
green campus recognitions/awar ds 5.
Beyond the campus environmental

promotional activities

B. Any 3 of the above

File Description

Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

Certification by the auditing
agency

No File Upl oaded

Certificates of the awards View File
received
Any other relevant information View File
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7.1.7 - The Ingtitution has disabled-friendly, A. Any 4 or all of the above
barrier free environment Built environment
with rampg/liftsfor easy accessto
classrooms. Disabled-friendly washrooms
Signage including tactile path, lights,
display boards and signposts Assistive
technology and facilities for personswith
disabilities (Divyangjan) accessible website,
screen-r eading softwar e, mechanized
equipment 5. Provision for enquiry and
information : Human assistance, reader,
scribe, soft copies of reading material,
Screen reading

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Policy documents and No File Upl oaded
information brochures on the
support to be provided

Details of the Software No File Upl oaded
procured for providing the
assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and
other diversities (within 200 words).

I nstitute provides inclusive environnent through foll ow ng
initiatives:

Tol erance and harnony towards cultural and communal
di versities:

Every year faculty nenbers, staff, and students attend patriotic
functions organi zed to commenor ate | ndependence Day, Republic
Day. Flag hoisting followed by various technical conpetitions
are organi sed. Various cultural days, birth anniversaries of
great | eaders are also celebrated with great fervour and

ent husi asm Meetings were held by the Mnority, OBC, SC ST
commttee to ensure student harnony.

Tol erance and harnony towards regional, |inguistic diversities:

Page 66/137 01-09-2022 08:28:29


https://assessmentonline.naac.gov.in/storage/app/public/aqar/18663/18663_88_207.pdf?1662044308

Annual Quality Assurance Report of ARVIND GAVALI COLLEGE OF ENGINEERING

Students fromdiverse regions were adnmtted to our Institute.
The Institute al ways mai ntains and supports holistic culture in
the canmpus. The Institute has hostel facilities for girl
students, fenmale faculty nmenbers. Majority of faculty nmenbers
are from Maharashtra and nei ghbouring states. A bond of
friendship created between themthrough their participation in
various festivals, during neetings, conferences.

Tol erance and harnony towards soci o-econom ¢ diversities:

Institute’ s Sawkar Schol arship Schene is effectively inplenented
for econom cally weaker students, those who have | ost either of
their parents. Special efforts are taken to guide students for
various private schol arshi ps such as Cunmm ns schol ar shi p.

Facility of paying fees in instalnent is provided to the
students. The dress code is inplenented to avoid social,
econom ¢ disparity and also to naintain uniformty.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sensitization of students and employees of the Institution to the constitutional
obligations: values, rights, duties and responsibilities of citizens

The culture of serving the society percolates fromthe
| eadership, right fromthe top managenent, faculty nenbers,
staff and to the students.

Activities for constitutional obligations: values, rights

Mor ni ng schedul e begins with the playing of the national anthem
centrally. The students were nmade aware about registering
thenselves in the voters list. The National Service Schene
vol unt eers created awareness about cleanliness, COVID 19
protocol s through posters. The audit course ‘Basic Human Ri ghts’
i ncluded in curriculumtaught human val ues, rights, duties,
responsibilities of citizens.
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Activities regarding duties and responsibilities of citizens:

Institute has in place AGCE process handbook where all duties
and responsibilities are clearly nentioned right from students
to faculty nenbers and these are followed to the hilt.

| ndependence Day, Republic Day are cel ebrated every year with
great fervour and patriotismwhich are attended by faculty
menbers, staff and students. Preanble pledge is read on these
days. Various em nent personalities visited the canpus during

t he i nduction program and gui ded the students regardi ng val ues,
ethics and patriotismwhich they nmust inculcate. In the

I nstitute canmpus, snoking and consunption of tobacco is strictly
banned.

File Description Documents

Details of activities that View File
incul cate values; necessary to
render studentsin to
responsible citizens

Any other relevant information No File Upl oaded

7.1.10 - TheInstitution has a prescribed A. Al of the above
code of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The
Code of Conduct isdisplayed on the website
Thereisa committee to monitor adherence
to the Code of Conduct I nstitution

or ganizes professional ethics programmes
for students, teachers,
administratorsand other staff 4,
Annual awar eness programmes on Code of
Conduct are organized
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File Description Documents

Code of ethics policy View File
document

Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of
programmes organized, reports
on the various programs etc., in
support of the claims

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events
and festivals

Institution cel ebrates comenorative days, events and festivals.
The cultural conmmttee organi zes various activities to sensitize
t he students about various cultures, rituals present in the
society. Event calendar is prepared at the start of each
senester and events are conducted with the active participation
of the students and al so nenbers of all the departnents

concer ned.

Conmenor ati ve days:

| ndependence and Republic Days are celebrated on a grand scal e.
Fl ag hoi sting took place at the auspicious hands of our Hon.
Chairman M Arvind Gavali followed by his address to the
students. Birth anniversaries of great |eaders are celebrated in
the Institute with the active participation of students and
faculty nmenbers. Trust’'s Foundation Day was cel ebrated on 23rd
February by appreciating the contributions of teaching and non-
teaching staff foll owed by dinner.

Event s:

Teacher’s Day, Engineers Day, National Librarian’s Day, National
Safety Day etc. are the days celebrated in the Institute.

Festi val s:
Ganesh Chaturthi is celebrated centrally on a grand scale for
five days. Wrkshop takes the initiative in cel ebrating Khande

Navam in association with | aboratories. Also the Holi festival
is celebrated in the Institute. The Youth-Cul tural festival
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“TARUNAI' is organi sed every year.

File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of No File Upl oaded
some of the events

Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

Best Practice: 1
1. Title:
“Enpl oyabi l ity enhancenent through T&P activities”
2. bjectives:
1. To nake students confident through professional
activities.
2. To inpart conpany specific trainings

3. The Cont ext:

Pl acenment drives have stages |ike aptitude test, group
di scussion, interview Soft skills sessions are also vital.

4. The Practice:

e Val ue Added Wor kshop
e Soft Skill Training

| ndustry Specific Training
e Effective execution of AICTE internship policies
5. Probl ens Encountered and Resources Required

It takes a lot of tinme and need counselling sessions to nake the
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students fromrural background participative.

Best Practice: 2
1. Title of the Practice:
Unnat Bharat Abhiyan
2. (Objectives:
e To provide technical solutions to different problens of
vil |l agers
e To create environnental awareness

3. The Cont ext:

M ssi on of Unnat Bharat Abhiyan is identify devel opnent
chal l enges in rural area and evol ve appropriate sol utions.

4. The Practi ce:
Institute has adopted five villages viz. Anewadi, Pannal ewadi,
Bammol i, Kudal, Pachwad in which followng activities carried

out :

1. Educated villagers regarding National Education Policy and
t he necessary precautions to overcone preval ent pandenic

2. Cleanliness activity

3. Suggested solutions to the daily problens faced by the
vil l agers

5. Probl ens Encountered and Resources Required

Lack of basic facilities in villages is a major obstacle during
t he stay.

File Description Documents

Best practicesin the View File
Institutional web site

Any other relevant information No File Upl oaded

7.3 - Institutional Distinctiveness
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7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

Performance of the Institution in broader area distinctive to
its priority through foll ow ng maj or categori es:

1. Industrial schol arship:
Fol | owi ng schol arships are avail able to the students:

Governnent of India Post Matric Scholarship (for SC. ST, VJINT,
SBC, OBC Category), Rajashree Chatrpati Shahu Maharaj Shi kshan
Shul ka Schol arshi p Schene (EBC Category), Cunm ns Schol arship
etc

Two students were awarded with the Cunm ns scholarship in the
Academ ¢ Year 2019-20.

Si x students were awarded with the Cunm ns scholarship in the
Academ ¢ Year 2020-21 El even students were awarded with the
Cumm ns schol arship for the Academ c Year 2021-22.

The Institute takes efforts to train and nould the students for
achieving the sanme which resulted in the increase of the student
count getting the schol arship.

2. MOODLE Pl atform

Al study nmaterial including PPTs, PDFs, e-books, YouTube |inks
are upl oaded by respective faculty nenbers for the reference of
students. Al the inportant circul ars/notices are di ssem nated
to students through MOODLE.

Student’ s attendance and performance in exans is nonitored using

MOODLE. Unit wi se assignnents are upl oaded on the MOODLE and
assessed by concerned faculty nenbers.
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Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

The Academ c Mnitoring Conmttee (AMC) with all
representati ves of departnents ensures that the curricul um
given by University is effectively adhered to. Before the
start of the academi c year institute prepares its academc
calendar in line with the University cal endar. Based on the
institute’s academ c cal endar all departnents prepare the
academ c cal endar which is approved by the Departnent al

Advi sory Board (DAB).

Al the academi c content prepared by faculty nenbers is given
to the students through MOODLE. Al so during the pandemc
situation, internal and external exam nations were carried
out snoothly by the exam nation commttee through MOODLE. The
necessary books, the study material is issued to the students
t hrough a book bank facility available in the library.
Utilisation of the course contents by students is verified by
AMC.

The periodic assignnment/class test/exam nation is conducted
in order to assess the understanding of the students. The
faculty nmenbers use teaching aids viz. Interactive Panel,
Power poi nt Presentations for elaborating principles in the
respective courses.

After evaluation of students’ performance, slow | earners were
supported by renedial |ectures to inprove the results and
advanced | earners were offered MOOC cour ses.

Al the twelve PGCs specified by Al CTE got covered along with
academ cs through organising co-curricular and extra-
curricular activities.

File Description Documents

Upload relevant supporting View File
document

Link for Additional
information Ni |
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1.1.2 - The ingtitution adheres to the academic calendar including for the conduct of
Continuous Internal Evaluation (CIE)

Institute’ s academ c cal endar is prepared as per the
di rectives given by DBATU and a Conti nuous | nternal
Eval uation of the student is carried out.

A. Continuous Assessnent 1 (CAl):
Theory:

CAl exam nation was conducted based on unit no 01 and unit no
02 whi ch mapped COL and CO2 respectively. The eval uation
schene of the CAl exam nation (10 Marks) consisted of
assignnents (04 Marks), objective exam nation (02 Marks), and
descriptive exam nation (04 Marks).

Practi cal :

CAl practical exam nation was conducted on the first five
experinments for total of 30 marks in which 10 marks were
allotted for |aboratory assessnent, 05 marks for attendance,
10 marks for practical exanms, and 05 marks for nock orals.

B. M d-Senester Exam nation:

M d Senester Exam nation was conducted based on unit no 03
and unit no 04 which mapped CO3 and CX4 respectively. The
eval uation schene of Md Senester Exam nation (20 MarKks)

consi sted of objective exam nation (04 Marks) and descriptive
exam nation (16 Marks).

C. Continuous Assessnent 2 (CA2):
On the sane lines of CAl eval uation, CA2 was carried out on
unit no 5 and unit no 6 with mappi ng of CO6 and CO6

respectively.

F. Papers were eval uated by considering the attainnment of
Course Qutcones (COs) by the student.
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File Description Documents

Upload relevant supporting View File
documents

Link for Additional

information Ni |

1.1.3 - Teachersof theInstitution
participatein following activitiesrelated
to curriculum development and
assessment of the affiliating University
and/arerepresented on the following
academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and
Development of Curriculum for Add on/
certificate/ Diploma Courses Assessment
/evaluation process of the affiliating
University

C. Any 2 of the above

File Description Documents

Details of participation of
teachersin various
bodies/activities provided as a
response to the metric

View File

Any additional information

No Fil e Upl oaded

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective

cour se system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

5

File Description Documents

Any additional information

No File Upl oaded

Minutes of relevant Academic
Council/ BOS meetings

No File Upl oaded

Institutional datain
prescribed format (Data
Template)

View File
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1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (As per Data Template)

36

File Description Documents

Any additional information No File Upl oaded
Brochure or any other View File

document relating to Add on
/Certificate programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the
total number of studentsduring the year

1197

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on
programsduring the year

1197

File Description Documents

Any additional information No Fil e Upl oaded

Details of the students View File
enrolled in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Institution integrates crosscutting issues relevant to Professiona Ethics, Gender,
Human Values, Environment and Sustainability into the Curriculum

Pr of essi onal Ethics

Ti met abl e consists of TPO, Aptitude slots of two hours per
week respectively. Three faculty nmenbers nanely M Pat hak, M
Pawar and M Bi chkar have designed the teaching plan of 40
hours, especially for the sane. Various internships, alumi
guest lectures, industry expert lectures, industrial visits
are also arranged frequently. The students are pronoted to
conplete their internships in sumer, w nter vacations, and
during the eighth senester.
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Gender

The Institute has a culture of involving both boys and girls
in every activity. The various statutory and non-statutory
committees of the Institute have the inclusion of both boys
and girls. The Institute had arranged a separate session on
‘“Wbonen enpowernent' to encourage the girl students to
participate in various activities. The Institute has N rbhaya
Pat hak (Squad) which consists of wonen officer Dr Varsha
Bhosal e et.al to prevent eve-teasing, sexual harassnment, and
ot her crinmes agai nst wonen.

Envi ronnment and Sustainability

A course on Environnental Studies and NSS (National Service
Schene) is offered to students to devel op a sense of

awar eness about the environnment. NSS unit of 100 students
ensures environnental awareness in nearby villages by
organi sing canps. Around 354 plants are planted in the
Institute’ s canpus over the last 5 years.

File Description Documents

Any additional information No File Upl oaded
Upload thelist and View File
description of courses which

address the Professional

Ethics, Gender, Human
Values, Environment and
Sustainability into the
Curriculum

1.3.2 - Number of coursesthat include experiential learning through project work/field
wor k/internship during the year

11
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File Description

Documents

Any additional information

No File Upl oaded

Programme / Curriculum/
Syllabus of the courses

View File

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

No File Upl oaded

MoU's with relevant View File
organizations for these

courses, if any

Number of courses that View File

include experiential learning
through project work/field
work/internship (Data
Template)

1.3.3 - Number of studentsundertaking project work/field work/ inter nships

741

File Description

Documents

Any additional information

No File Upl oaded

List of programmes and
number of students
undertaking project
work/field work/ /internships
(Data Template)

View File

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the
syllabus and itstransaction at the

institution from the following

stakeholders Students Teachers

Employers Alumni

A. Al of the above
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as stated in the minutes of the
Governing Council,
Syndicate, Board of
Management (Upload)

File Description Documents

URL for stakeholder feedback View File
report

Action taken report of the View File
Institution on feedback report

Any additional
information(Upload)

No Fil e Upl oaded

1.4.2 - Feedback process of the Institution | A. Feedback col | ect ed,

may be classified as follows

anal yzed and action taken and
f eedback avail abl e on website

File Description

Documents

Upload any additional
information

No File Upl oaded

URL for feedback report

http://103.159.152. 195/ noodl| e/ nod/ f ol de
r/view. php?i d=6183

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of sanctioned seats during the year

330

File Description

Documents

Any additional information

No Fil e Upl oaded

Institutional datain
prescribed format

View File

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST,
OBC, Divyangjan, etc. as per applicable reservation policy during theyear (exclusive

of supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from thereserved categoriesduring the

year
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50

File Description Documents

Any additional information No File Upl oaded

Number of seats filled against View File
seats reserved (Data
Template)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

| dentification and assessnent of the learning | evels of the
st udent s:

The advanced and slow |l earners were identified on the basis
of various paraneters such as self-evaluation, SWOT anal ysis,
their participation in classroom di scussion, performance in

t he assessnent tests, questioning ability, participation in
sem nar s/ wor kshops/trai ning, co-curricular and extra-
curricular activities, and University result analysis.

In the GFM activity, each GFMidentifies the strength and
weaknesses of the individual student fromthe group of 20
students allotted to hinfher.

Speci al prograns for advanced | earners:

The training is inparted to advanced | earners through the
various activities which cone under the psychonotor domain
and affective domain.

The students were encouraged to take industry-based projects
under the guidance of faculty nenbers on project nmanagenent
and prototype nodels. Students were encouraged to participate
i n paper presentation, poster presentation, |lecture series,
research paper presentations in conferences, etc. Students
were gui ded and notivated to study English as well as other
foreign | anguages besi des GATE/ Conpetitive Exam nations.

Speci al progranms for slow | earners:

The training is inparted to slow | earners through the various
activities which cone under the cognitive domain and

Page 80/137 01-09-2022 08:28:30


https://assessmentonline.naac.gov.in/storage/app/public/aqar/18663/18663_14_32.xlsx?1662044306

Annual Quality Assurance Report of ARVIND GAVALI COLLEGE OF ENGINEERING

psychonot or domai n.

Slow |l earners are supported with renedi al classes, GFM
activity, extra practical sessions and provision of
Uni versity question bank

File Description Documents

Link for additional

Information Ni |
Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
1300 78

File Description Documents

Any additional information View File

2.3 - Teaching- Learning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and
problem solving methodol ogies are used for enhancing learning experiences

Experiential | earning

Students are encouraged to | earn by participating in various
conpetitions |ike AVI SHKAR, HACKATHON, i ndependent coll ection
of literature through internet and industrial experts
regarding the current trends in technol ogi cal innovations,
experiential learning by giving live industrial problens
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t hrough m ni/major projects to enhance their problemsolving
skills.

Partici pative | earning

Faculty nenbers ensure that class sessions wll be
interactive in nature, questions were asked during the

| ecture through a chat box and students were instructed to
respond to the questions.

After conpletion of each Unit, faculty nenbers upl oaded 10
questions on the basis of Bloom s Taxonony and the
under st andi ng | evel .

Assi gnnents were given on each unit and COs were mapped with
PGCs.

Students are nade to anal yse and sol ve the probl ens through
brai nstorm ng sessions, case study discussions.

Students are encouraged to develop their various skills Iike
comruni cation, interaction through ganes and rol e-pl ays.

Probl em sol vi ng net hodol ogi es

Various industrial problemstatenents were collected and
di stri buted anongst the students to work on it and find a
better sol ution.

Probl emsolving gallery is displayed at the entrance | obby on
a monthly basis. Al engineering problens related to the
environnent, society are highlighted and pronoted anongst the
students to solve the problens with the help of faculty
menbers.
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File Description Documents

Upload any additional View File
information

Link for additional
information Ni |

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write
description in maximum of 200 words

Faculty nenbers used various ICT tools for effective delivery
of the curriculum

Smart C assroom

Institute has a departnent-wi se interactive panel with
advanced features such as Screen Recordi ng, C oud-based
teachi ng, Support and Intelligent features for multiple
disciplines, the ability to access the internet, to control
access to the sanme, multi-language, nultiple-finger gesture
recognition, and control, text, shape and voi ce recognition,
which is effectively used by faculty nenbers to enhance
students' know edge

Proj ect or:

Projector is available in each departnent to clear the
concepts of the students by using different tools such as
PPT, Video clips, aninmations, etc

E-learning platforns viz NPTEL, COURSERA, UDEMY, Virtual
| abs, Google Meet, Zoom

Advanced | earners are encouraged to enroll for add-on courses
t hrough NPTEL/ SWAYAM MOOCS pl atform for | earning the
advancenents in the course content. For each course, student
groups were created and assigned with one separate faculty to
mentor and submt their weekly assignnents as well as clear
their doubts in the video |ectures.

During the pandem c situation; all practicals were conducted
with the help of different platfornms such as eduLib, MHRD
virtual |ab, and ani mated vi deos.

During online classes, the teaching-Ilearning process was
carried out through various platforns |ike Google neet, Zoom
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File Description

Documents

Upload any additional
information

View File

Provide link for webpage
describing the ICT enabled
toolsfor effective teaching-
learning process

http://agce. edu.in/2020-211CT_t ool . php

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the

latest completed academic year )

2.3.3.1 - Number of mentors

59

File Description

Documents

Upload, number of students
enrolled and full time
teachersonroll.

View File

Circulars pertaining to
assigning mentors to mentees

View File

mentor/mentee ratio

View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full timeteachersagainst sanctioned posts during the year

78

File Description

Documents

Full time teachers and
sanctioned posts for year
(Data Template)

View File

Any additional information

No File Upl oaded

List of the faculty members
authenticated by the Head of
HEI

View File

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Super speciality
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/ D.Sc. / D.Litt. during the year (consider only highest degree for count)

2.4.2.1 - Number of full timeteacherswith Ph.D./D.M./M.Ch./D.N.C
Super speciality / D.Sc. / D.Litt. during the year

5

File Description Documents

Any additional information No File Upl oaded
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty
/ D.Sc. / D.Litt. and number
of full time teachers for
year(Data Template)

2.4.3 - Number of years of teaching experience of full time teachersin the same
institution (Data for the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

365

File Description Documents

Any additional information No File Upl oaded
List of Teachersincluding View File

their PAN, designation, dept.
and experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency
and mode. Write description within 200 words.

The eval uation pattern is in two parts - internal assessnent
(CA) and University theory exam nation. CAis carried out for
40 marks and University theory exam nation is for 60 narks.
Robust nechani sm

For internal assessnent:

Cont i nuous Assessnent (CA) and M d Senester Exam nation-

i) Theory papers
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Carried out in online node containing objective and
descriptive questions through MOODLE. CAl1 and CA2 exam nati on
is of 10 marks each while m d-senester examnation is of 20
mar ks. Question papers were as per Bloom's Taxonony. For CA-1
and CA-2 exam nations, allotted marks were out of 10 and M d-
senester exam nation was for 20 marKks.

Those students securing | ow nmarks, were given an option for
remedi al exam nati on.

i1) Practicals

CAl1 and CA2 exam nation was conducted for 30 marks each on
online as well as offline node.

Laboratory assessnent, Internal practical exam nation 10
mar ks each

At t endance, Mock orals 5 marks each

Transparent Mechani sm

Is ensured in the foll owi ng manner:

1. After evaluation of descriptive answer sheets; nodel
answers prepared by faculty nenbers are discussed with the
students in the central library and the corrections are

confirmed, and marks displayed on MOODLE

2. Laboratory assessnent was carried out in front of students
and eval uated assignnents were shown to students

File Description Documents

Any additional information View File

Link for additional
information Ni |
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2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time-
bound and efficient

I nternal exam nation related grievances

CA-1, Md-senester, and CA-2 exam nations were conducted as
per the Institute’ s exam nation cal endar. After exam nations
are conpl eted the papers are assessed by the faculty nenbers
inthe library itself (CAP). In the practical slot, answer
papers are shown to the students in the library. In case of
any discrepancies in the marks, the sane is corrected and
informed to the Controller O Exam nation (COE).

For evaluation of the practical performance of students, a
separat e Conti nuous assessnent sheet is prepared. Assessnent
of practicals is carried out by considering tinely subm ssion
(02 Marks), neatness (04 marks), understanding (04 Marks).
This assessnment is done in front of students during practica
sessions of respective subjects. Practical CAl is conducted
after four weeks based on 50% of experinents and practical
CA2 after twelve weeks based on the remaining 50 % of
experiments listed. Marks are shown to the students during
practical exanms. If the students want to enhance their marks,
anot her opportunity to conduct the experinents is given to
them Internal evaluation is conpleted as per the tinetable.

It has been observed fromthe official record that no
grievance fromthe University is recorded regarding the
conduction of internal exam nations.

File Description Documents

Any additional information View File

Link for additional
information Ni |

2.6 - Student Performance and L earning Outcomes

2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.
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The process of COframng for all the courses in all prograns
i s discussed bel ow

e The COs for all courses along with curricula is
received fromthe University.

e Al faculty nmenbers verify them and do the necessary
anmendnents based on Bl ooml's Taxonony.

e The COs are mapped with POs and PSGs having differing
correlation levels of either 1- Slight, 2- Mderate and
3- Substanti al

Students are made aware of the Course Qutconmes (CGs) and
Program Qut cones (PGCs) during this orientation program

D ssem nati on of PGCs:

e Displayed at strategic |locations in the departnents,
Institute website-https://agce. edu.in/

e Published regularly in the Institute's brochure,
departnmental magazine, Staff Diary.

e Presented during various val ue- added cour ses,
wor kshops, seninars, induction prograns.

e Conveyed during the teaching-Ilearning process via the
first lecture of a new senester.

e Printed in students' internship diary, workshop diary,
civil field book, and student progress diary.

D ssem nati on of CGCs:

e CGCs are communi cated and di scussed with the students
during the teaching-|earning process at the beginning
of each unit, and nmade available to themthrough Course
Material, hand-outs, |ab manuals, and al so on Modl e,
and al so during practical sessions.
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File Description Documents

Upload any additional View File
information

Paste link for Additional
information Ni |

Upload COsfor al courses View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the
institution.

e The Institute foll ows Qutcone-Based Educati on
phi |l osophy for the neasurenent of attainnment |evels of
Program Qut cones (PGs) and Course Qutcones (CGOs).

e POs describe what students are expected to know and
will be able to do, by the tine they graduate.
Curriculum teaching-I|earning processes, and assessnent
nmet hodol ogi es are designed to align with PCs and PSCs.

e The COs for individual courses were franmed having an
appropri ate mapping with PGCs.

e For each course, the attai nment percentage of al
course outcones is based on the student’s performance
in the internal and external exam nations.

e Direct assessnent nethodol ogy has two conponents -

i nternal assessnent and external assessnment. |nternal
assessnents are carried out for CAl, CA2, and Md Sem
exam nations. External assessnents are carried out for
end- senest er exam nation, oral/practical exam nation,
and term wor k eval uati on.

e Indirect assessnent is carried out through various
f eedbacks received from stakehol ders viz students,
al umi, parents, enployers, experts.

e The respective course in charge calculates the
wei ght age of Bl oom s Taxonony

e The percentage of attainnent is calculated for each CO
agai nst PGCs ensuring that the attai nnent percentage is
greater than 60% If |less than 60%then renedi a
| ectures are suggest ed.

e Students whose attai nnent percentage is greater than
80, are recommended for add-on courses under
NPTEL/ COURSERA/ UDEMY/ | NTERNSHALA.

Page 89/137 01-09-2022 08:28:30


https://assessmentonline.naac.gov.in/storage/app/public/aqar/18663/18663_25_52.pdf?1662044307
https://assessmentonline.naac.gov.in/storage/app/public/aqar/18663/18663_25_54.xlsx?1662044307

Annual Quality Assurance Report of ARVIND GAVALI COLLEGE OF ENGINEERING

File Description Documents

Upload any additional View File
information

Paste link for Additional
information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year studentswho passed the univer sity examination
during the year

437

File Description Documents

Upload list of Programmes View File
and number of students
passed and appeared in the
final year examination (Data
Template)

Upload any additional No File Upl oaded
information

Paste link for the annual
report http://agce. edu. i n/2020- 21Pass_percent a

ge. php

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance
(Institution may design its own questionnaire) (results and details need to be provided
asaweblink)

http://agce. edu.in/2020-21Student _satis. php

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

4. 55
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File Description

Documents

Any additional information

No File Upl oaded

e-copies of the grant award View File
letters for sponsored research

projects /endowments

List of endowments/ projects View File

with details of grants(Data
Template)

3.1.2 - Number of departments having Resear ch projectsfunded by government and

non gover nment agencies during the year

3.1.2.1 - Number of departments having Resear ch projects funded by gover nment and

non-gover nment agencies during the year

2

File Description

Documents

List of research projects and
funding details (Data
Template)

View File

Any additional information

No File Upl oaded

Supporting document from
Funding Agency

View File

Paste link to funding agency
website

http://agce. edu. i n/2020-21Research_fund

. php

3.1.3 - Number of Seminar s/confer ences/wor kshops conducted by the institution

during the year

3.1.3.1 - Total number of Seminar s/confer ences/wor kshops conducted by the

institution during the year

3

File Description

Documents

Report of the event

View File

Any additional information

No File Upl oaded

List of workshops/seminars
during last 5 years (Data
Template)

View File
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3.2 - Research Publications and Awards

3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC
website during the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during
the year

1

File Description Documents

Any additional information View File
List of research papers by View File

title, author, department,
name and year of publication
(Data Template)

3.2.2 - Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national conference proceedings per teacher during the
year

3.2.2.1 - Total number of books and chaptersin edited volumes/books published and
papersin national/ inter national confer ence proceedings during the year

2

File Description Documents

Any additional information View File

List books and chapters View File
edited volumes/ books
published (Data Template)

3.3 - Extension Activities

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing
students to social issues, for their holistic development, and impact thereof during the year

The faculty nmenbers and students of the Institute are
connected wth the society through:

e National Service Schene (NSS)

The Institute has one unit of NSS having 100 students who
carried out activities |ike

Tree plantation:
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54 trees were planted during the Academ c Year 2020-21.
Heal t h check-up, Bl ood donation canp:

Haenogl obi n count, bl ood group, weight and heal th check-up
was done of 81 volunteers, who al so donated bl ood on 22nd
February 2021.

Wnen' s Day:

Cel ebrated on 8th March 2021 in which 52 wonen partici pat ed.
On this day self-defence session was conducted by Mss N kita
Sonkat al e, self defence expert.

E. Wrld Menstrual Hygi ene Day:

Was observed on 28th May 2021 in which 100 fenal es
partici pated online.

Unnat Bharat Abhiyan:

Qur Institute adopted five vill ages Anewadi, Pannal ewadi,
Bammol i, Kudal, Pachwad. On 21st October 2020 faculty team
vi sited Pachwad educating every househol d regardi ng COvVI D 19.

Renewabl e energy and Recycling of water

Addi ti onal power generation was achi eved during the Acadenic
Year 2020-21 by installing a solar power plant of 4 kW
capacity.

Di gi tal awareness canp:

Di gital awareness was created anongst the students of
Panmal ewadi to comrenorate Foundation Day of Samarth
Educational Trust on 23rd Feb 2021. Mre than 157 students
made online paynent.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

3.3.2- Number of awards and recognitionsreceived for extension activities from
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gover nment / gover nment recognized bodies during the year

3.3.2.1- Total number of awards and recognition received for extension activities from
Gover nment/ gover nment recognized bodies during the year

2

File Description Documents

Any additional information No File Upl oaded
Number of awards for View File
extension activitiesin last 5

year(Data Template)

e-copy of the award letters View File

3.3.3- Number of extension and outreach programs conducted by theinstitution
through NSS/NCC/Red crossYRC etc., ( including the programmes such as Swachh
Bharat, AIDS awar eness, Gender issues etc. and/or those organized in collabor ation
with industry, community and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Or ganizations through NSS/ NCC/ Red
Crosy YRC etc., during the year

3

File Description Documents

Reports of the event View File
organized

Any additional information No File Upl oaded

Number of extension and View File
outreach Programmes
conducted with industry,
community etc for the last
year (Data Template)

3.3.4 - Number of students participating in extension activitiesat 3.3.3. above during
the year

3.3.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations through
NSS/ NCC/ Red Cross YRC etc., during the year

237
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File Description

Documents

Report of the event

View File

Any additional information

No File Upl oaded

Number of students
participating in extension
activities with Govt. or NGO
etc (Data Template)

View File

3.4 - Collaboration

3.4.1 - Thelnstitution has several collaborations/linkages for Faculty exchange,

Student exchange, I nternship, Field trip, On-the- job training, research etc during the

year

21

File Description Documents

e-copies of linkage related View File
Document

Details of linkages with View File

institutions/industries for
internship (Data Template)

Any additional information

No Fil e Upl oaded

3.4.2 - Number of functional M oUs with national and inter national institutions,
univer sities, industries, cor por ate houses etc. during the year

3.4.2.1 - Number of functional MoUs with Institutions of national, international
importance, other universities, industries, cor porate houses etc. during the year

24

File Description

Documents

e-Copies of the MoUs with
institution./
industry/corporate houses

View File

Any additional information

No File Upl oaded

Details of functional MoUs
with institutions of national,
international importance,
other universities etc during
the year

View File
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INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching-
learning. viz., classrooms, laboratories, computing equipment etc.

As per curriculum of DBATU, tools and equi pnent are upgraded
for effective teaching-Ilearning process. Each departnent has
advanced equi pnment beyond syl labus viz. 3 D printing, e-
vehi cl e, Visual studio, Solar power plant, Geographi cal

I nformation System (A S) software, FPGA & CPLD (VLSI) Kkits.

The Institute has an instructional area of 8057.53 sq neter
consi sting of Class roons, Tutorial Roons, Laboratories,

Wor kshop, Additional Laboratory/ Wrkshop, Draw ng Hall
Computer Centre, Semi nar Hall, Library, Language Laboratory.

The Institute has an administrative area of 942.01 sq neter
consi sting of Principal office, board room cabin for HOD &
departnental office, faculty roons, central store, security,
exam nation control office and placenent office.

The Institute has anenities area of 777.48 sq neter which
include toilets, common roons for girls and boys, cafeteria,
stationary store, boys hostel, girls hostel.

The Institute has circul ation area of 3568.81 sq neter which
i ncl ude common wal kways, staircases, entrance | obby.

The Institute has an interactive panel and a well -equi pped
wor kshop. Institute has an internet access with 50 MBPS
bandw dt h provi ded by Neha i nfotech.

The library is well-equi pped having 13586 text books, 1194

ref erence books, 3983 e-books. A reading roomis available in
the main library and the | adies hostel. Separate Training &
Pl acenent O fice is avail able.

Page 96/137 01-09-2022 08:28:30



Annual Quality Assurance Report of ARVIND GAVALI COLLEGE OF ENGINEERING

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor,
outdoor), gymnasium, yoga centre etc.

Follow ng Cultural, Qutdoor and I ndoor sports facilities are
avai | abl e:

e Cultural activities:

Every year, in the nonth of February cultural events are
cel ebrated. Traditional Day was cel ebrated on 19th Feb 2021

e Saree, Tie & Blazer Day celebrated on 20th Feb 2021
e Hol | ywood/ Bol | ywood Day cel ebrated on 21st Feb 2021
e Chocol ate day cel ebrated on 23rd Feb 2021
e Students are felicitated at the Institute for their
remar kabl e performances in cultural activities. The
national days, major festivals are cel ebrated
ent husi astical |l y.
e Institute has facilities of |oud speakers, m kes,
various nusical instrunents for all activities.
e CQutdoor Ganes:
Institute has its own playgrounds for Cricket, Kabaddi, Kho-
Kho, Football and Athletic games. Also there are facilities
to conduct ganes |ike Volleyball, Handball, Tug of War.

e |ndoor ganes:

Institute has facilities for conducting indoor ganes |ike
Badm nton, Table Tennis, Chess, Carromin the gynkhana.

Chess conpetition (Chessmani a) was conducted on 11th Feb 2021

e Gymmasi um
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The gymmasiumis equi pped with an adjustable chest press
bench, straight bar, curve bar, weight plates, dunbbells.

e Yoga C ub:

The Institute has a ' Yoga O ub' which organi zes training and
practicing sessions for students and staff. Faculty nenbers
al so serve as instructors for Yoga Club. Institute cel ebrates
21st June, the International Yoga Day on a |l arge scale.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as
smart class, LMS, etc.

3

4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

11

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

Upload Number of View File
classrooms and seminar halls
with ICT enabled facilities
(Data Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during the year
(INR in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during the
year (INR in lakhs)

0
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File Description Documents

Upload any additional View File
information

Upload audited utilization View File
statements

Upload Details of budget View File
alocation, excluding salary
during the year (Data
Template)

4.2 - Library asa L earning Resour ce

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

The mai n objective of the central library is to provide
seanl ess access to information to its users in a networked
environnent and to becone a prem er |earning resource centre
i n Engi neering, Science & Technol ogy and rel ated areas.

Li brary Managenent System Software —

The library has been automated using |ibrary nmanagenent
software ‘Bl YANI TECHNOLOGY & KOHA' . Login and password is
given to all the students through which the student can
access the library material for 24 hours a day. The record of
books issued to students and staff was maintained through
software. OPAC systemfacilitates students to search for
books avail able and al so to nmake requi sitions.

The library has subscribed to e-Journals and scientific

dat abases such as DELNET. These journals can be accessed at
the Digital Library Section and through the Institute

net wor k.

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information Ni |

4.2.2 - Theingtitution hassubscription for |A. Any 4 or nore of the above
the following e-resour ces e-jour nals e-
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ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-

resour ces

File Description

Documents

Upload any additional
information

No Fil e Upl oaded

Details of subscriptions like e-
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

View File

4.2.3 - Expenditurefor purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to
journals/e- journalsduring theyear (INR in Lakhs)

0. 13570

File Description

Documents

Any additional information

No File Upl oaded

for purchase of books/e-books
and journals/e- journals
during the year (Data
Template)

Audited statements of View File
accounts
Details of annual expenditure View File

4.2.4 - Number per day usage of library by teachers and students ( foot falls and login
data for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

10, 76

File Description Documents

Any additional information View File
Details of library usage by View File

teachers and students

43 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesits IT facilities including Wi-Fi
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Currently Institute is using |l ease line of 50 MBPS. The
Institute has a 24X7 WFi facility in the canpus to avai

i nternet connection at any place in the Institute and hostel.
Firewal | protection given to the WFi facility which enabl es
access only academ c rel ated docunents. Digital notice board
is available for student's use.

There are 11-Overhead Projectors and 03 - Smart cl assroons

Open-source tutorials of Il T Munbai are avail able for
students and faculty nmenbers. The Conmunication Skills Lab is
upgraded with the necessary tools. The Institute has well -
equi pped, functional conputer |abs for the students. The
college, its library has a well-equi pped W-Fi facility which
is beneficial to everyone. Al the departnents of the coll ege
are provided with conputers and other related accessories.

Al'l teaching staff nenbers use the | CT whenever needed. The
di fferent educational sites are shown to the students with
the help of digital devices. Mst of the official work is
bei ng done with the help of ICI. The institute regularly

mai ntains the IT facilities.

Followng facilities are avail abl e:

1. Institute itself formats the conputer with the help of a
conput er operator.

2. Anti-virus is regularly installed on conputers.
3. W-Fi connectivity avail abl e.

4. CCTV in every classroom
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File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

Ni |

4.3.2 - Number of Computers

309

File Description

Documents

Upload any additional
information

View File

Student — computer ratio

View File

4.3.3 - Bandwidth of inter net connection

in the lnstitution

A. 7?7 50MBPS

File Description

Documents

Upload any additional
Information

View File

Details of available
bandwidth of internet
connection in the Institution

View File

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in

lakhs)

55. 53
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File Description Documents

Upload any additional View File
information

Audited statements of View File
accounts.

Details about assigned budget View File
and expenditure on physical
facilities and academic
support facilities (Data
Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms
etc.

Mai nt enance of physical, academ c, support facilities is
carried out as foll ows:

1. Laboratories: Lab in-charge is responsible for maintaining
and upgrading the | aboratory. Dead stock verification is
carried out by infrastructure conmttee. Record of equipnent,
conmputers and required material is kept.

2. Library: Librarian focuses on the availability and
utilization of instructional material. At the end of the
academ c year, stock verification is done and report
prepared. Procurenent of books is initiated through the
library commttee.

3. Sports conplex: Sports instructor |ooks after the sports
facilities and activities. |If any equi pnent gets faulty,
proposal for maintenance is submtted and preventive action
is. The record of utilization of sport facilities,
activities, awards given is kept.

4. Classroons: Are allocated to all departnents with
necessary |ICT tools. The classroons are cleaned on a daily
basis and nonitored by the Institute supervisor. Electrical
audit carried out every year. Fire extinguishers are
installed in corridors of classroonms for safety purpose.
Necessary denonstration is given to the students.

5. IT facilities: Al departnents in the Institute have PCs,
essential software. The system adm nistrator maintains the IT
facilities in the Institute. In case of major issues of
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mai nt enance, vendors are hired for nmaintenance of I|IT
facilities.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

1166

File Description Documents

Upload self attested letter View File
with thelist of students
sanctioned scholarship

Upload any additional No File Upl oaded
information

Number of students benefited View File
by scholarships and free ships
provided by the Government
during the year (Data
Template)

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided
by theinstitution / non- gover nment agencies during the year

89
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File Description

Documents

Upload any additional
information

View File

Number of students benefited
by scholarships and free ships
institution / non- government

agenciesin last 5 years (Date

Template)

View File

5.1.3 - Capacity building and skills A. Al of the above

enhancement initiatives taken by the
institution include the following: Soft
skills Language and communication skills
Life skills (Yoga, physical fitness, health
and hygiene) | CT/computing skills

File Description

Documents

Link to institutional website

http://agce. edu. i n/2020-21Capacity_buil

di ng. php
Any additional information View File
Details of capability building View File

and skills enhancement
initiatives (Data Templ ate)

5.1.4 - Number of students benefitted by guidance for competitive examinations and

career counseling offered by theinstitution during the year

415

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and

career counseling offered by the institution during the year

415

File Description Documents

Any additional information View File
Number of students benefited View File

by guidance for competitive
examinations and career
counseling during the year
(Data Template)

5.1.5- Thelnstitution has a transpar ent A. Al of the above
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mechanism for timely redressal of student
grievancesincluding sexual harassment
and ragging cases | mplementation of
guidelines of statutory/regulatory bodies
Organization wide awar eness and
undertakings on policieswith zero
tolerance M echanismsfor submission of
online/offline students' grievances Timely
redressal of the grievances through
appropriate committees

File Description Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual
harassment committee and
Anti Ragging committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment
and ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

306

File Description Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

7
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File Description Documents

Upload supporting data for View File
student/alumni

Any additional information No File Upl oaded
Details of student progression View File

to higher education

5.2.3 - Number of students qualifying in state/national/ inter national level
examinationsduring theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/
Civil Servicesd/State government examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level
examinations (eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil
Serviced State gover nment examinations) during the year

1

File Description Documents

Upload supporting data for View File

the same

Any additional information No File Upl oaded

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural
activities at university/state/national / international level (award for a team event
should be counted as one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural
activities at university/state/ national / international level (award for a team event
should be counted as one) during the year.

0

File Description Documents

e-copies of award letters and No File Upl oaded
certificates

Any additional information View File
Number of awards/medals for No File Upl oaded

outstanding performance in
sports/cultural activities at uni
versity/state/national/internati
onal level (During the year)
(Data Template)
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5.3.2 - Institution facilitates students’ representation and engagement in various
administrative, co-curricular and extracurricular activities (student council/ students
representation on various bodies as per established processes and norms)

Students are given exposure to involve in activities as
menbers of follow ng commttees.

Academ ¢ Monitoring

M  Nandkumar Dubal et al worked as coordi nators of various
activities viz. preparation of academ ¢ cal endar, conduction
of lecture/practicals, inplenentation of GFM system

Trai ning and Pl acenent Committee

Ms Snehal Kanble et al are actively involved in the
activities conducted for enhancenent of placenents,

i nt ernshi ps.

Alumi Committee

Ms Sanpada Chorage et al renmined in contact with their

al umi through social nmedia, alumi neet, alummi nentor
facility, guest lecture.

R & D and | PR

Ms Pradnya Vi bhute et al organised and participated in R&
activities/workshops/project conpetitions.

| CT Conmittee

Ms Ankita Doudmani et al encouraged maxi num st udents’
participation in various online prograns avail abl e under
NPTEL/ MOOCS.

Cultural & Sports conmttee:

M Vi shwanath Metkari et al organized the activities viz.
conferences, project contests, technical events.

Nat i onal Service Schene (NSS) Cell:
Institute has one unit of 100 students which is coordi nat ed

by NSS officer M Ankur Kanble along with M Utkarsh Pustake
et al as student coordi nators who conducted vari ous soci al
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activities, arranged NSS canp in different villages.

Li brary Commttee

M  Koushi k Sawant et al remi
coordinated various activities like library day, book bank

facility.

ned in touch with library and

File Description

Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the

Institution participated during the year

5

File Description Documents

Report of the event View File
Upload any additional No Fil e Upl oaded
information

Number of sports and cultural
events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

View File

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the
development of the institution through financial and/or other support services

e To strengthen the alumi network, our Institute had
regi stered an Alummi As
nunmber MAH 16235/ SA dated 12/01/2018 with Charity
Conm ssioner O fice of Satara division.

sociation with registration

e The (bjectives of Alumi Association are:
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1. To maintain the data and update the current information of
all Al umi .

2. To encourage a bond of friendship anongst the al umi.

3. To pronpte a sustained sense of belonging to the Al na
Mat er by being in regular contact with them

4. To assist and support the efforts of AGCE in obtaining
funds for devel opnent.

5. To provide a forumfor the Alumi for exchange of ideas on
academ c, cultural and social issues by organizing reunion
activities.

The Institute organizes an alumi neet every year wherein

di stingui shed alumi visit the Institute, share their

experi ences, give the suggestions for devel opnent of the
Institute, providing guidance through guest |ectures, alumi
mentor for final year project guidance, sem nars, workshops
and support for industry visits, internships, placenent
drives throughout the academ c year.

e Alumi suggest gaps in syllabus considering current
demands of i ndustry.

e The alummi support the students with financial help
during their project work, prizes for conpetitions,
donati on of books to the library and al ways i nteract
with them

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.4.2 - Alumni contribution during the D. 1 Lakhs - 3Lakhs
year (INR in Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT
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6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and
mission of the institution

VI SI ON

To be promnent Institution by inparting val ue-added quality
education that creates professional technocrats as well as
entrepreneurs through lifelong | earning to acconplish socio-
envi ronnent al needs

M SSI ON

e To enrich conpetency anong technocrats by inparting
technical, innovative and nmanagerial skills.

e To educate students for effective problem solving and
continual progress for dynam c careers.

e To create social & environnental awareness anong
students and public at |arge.

Nat ure of Gover nance

Governance of the institution is reflective and in tune with
the vision and mssion of the institute. The decentralisation
of authorities and responsibilities is carried out through
different conmttees which wll be ensured by commttee
menbers of various conm ttees under the governing body.

ROLE OF GOVERNI NG BODY

The Board of Governors is the governing body for the
institution, collectively responsible for framng the
policies, inplenenting the institution’ s activities,
determining its future direction, fostering an environnment in
which the institutional mssion is achieved accordi ng the
devel opnental pl an.

PRI MARY ACCOUNTABI LI Tl ES

e To approve the m ssion and strategic vision of the
institution.
e To ensure the establishnment and nonitoring of proper
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effective and efficient systens of control and
accountability

e Mnitor Institutional performance and quality assurance

arrangenents.

e To put in suitable arrangenents for nonitoring the Head

of the institution s performnce.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.1.2 - The effective leadership isvisible in various institutional practices such as
decentralization and participative management.

DECENTRALI ZED MANAGEMENT

Fol |l owi ng conmittees nonitors and reviews the effective
| eader shi p which include all stakehol ders:

Acadenmi ¢ Monitoring, | QAC, Exam nation, University/ Al CTE DTE,
Adm ssion, Training & Placenent, Alumi, R & D and I PR Co-

curricular, ICT, Peer Teaml Anti raggi ng/ D scipline,
Reservation, Wnen’s internal conplaints/counselling &
Medi cal Care, Student Devel opnent & Wel fare/ EDC/ H gher
Edu/ Conpetitive exans, Extracurricul ar

Activities/Cultural/Sports, Gievance & Redressal, Library.

Partici pati ve Managenent: -

Institute pronotes a culture of participative nmanagenent
involving all the concerned stakeholders in

e (overning Council

e Coll ege Devel opnent Commttee

e Departnent Advisory Board

e Principal’s Adm nistration

e | QAC

e HoDs

e Level/ In-charge / Coordi nator Level
e Faculty Level

e Student Council

e Cultural, Sport and other activities
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Effective |l eadership is nonitored and reviewed with the help
of :

Principal’s Adm nistration: This is the key node that
provi des effective adm nistration by handling academ ¢ and
overall admnistration at the Institute |evel.

I n-charge / Coordi nator Level: They can take necessary action
for overall controlling and nonitoring of their correspondi ng
conmttee / cell.

Head of Departnent (HOD) Level: HODs have enough freedomto
pl an for overall progress of the departnent. They can take

necessary action for overall controlling and nonitoring of

t he departnent.

Faculty | evel: Faculty nmenbers suggest and inplenent a
vari ety of technical and non-technical prograns, workshops,
sem nars for the benefit of students.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The vision and mission of the institutionis inline with the
Nat i onal Education Policy which is in tune with the

i ndustrial requirenments. The Institute has a student centric
approach and stakehol ders are the final beneficiary of

vari ous devel opnents.

A perspective plan is in the Institute which takes into
consi deration the foll ow ng:

e Affiliation with the University on a pernanent basis

e Conpletion of reaccreditation of NAAC through the
second cycl e

e 50%of the departnments to be accredited by NBA
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e To be included in the section 12 (B) of the UGC Act

e To be approved as an autononous institute

e Tying up with the training institutes for industri al
r eadi ness

e Pronoting students for higher education

Strategic plan focuses on:

e Applying innovative teaching | earni ng nethods vi z.
Sem nars, Lab Denonstrations.

e Arranging industrial visits, in-plant training and
guest |ectures for students.

e Use of teaching aids such as Smart Board, Model s,
Mul ti medi a Presentations, NPTEL/ SWAYAM MOOC vi deo
| ectures

e Sought perm ssion for starting Bachelor of Vocati onal
courses viz Machine Tools and manuf acturing, |ndustrial
aut omati on, Software devel opnent and Data Science

e Publishing papers in journals by faculty nenbers and
al so by students

e Sign MoUs with industry for training, interaction,
inviting experts for interactive sessions.

e Purchase of Lab Equi pnent and Accessories

| nternshi ps for students.

File Description Documents

Strategic Plan and View File
deployment documents on the
website

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from
policies, administrative setup, appointment and service rules, procedures, etc.

AGCE has its own process handbook which defines the code of
conduct of all the institutional activities.

AGCE QUALITY PQOLI CY:

AGCE is commtted to provide val ue-based quality education
mai nt ai ni ng pace with changi ng technol ogy to produce
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conpetent and skilled professionals ready to accept gl obal
chal | enges. | nprovisation adopted by AGCE is comrunicated to
all stake holders on basis of their feedback. AGCE shall
enpower the Internal Quality Assurance Cell to be a quality
conscious pillar through various quality activities.

ADM NI STRATI VE SET UP:

The key conponents of the organizational structure of the
Institute are Secretary, Principal, HODs, Teaching, Non-
teaching staff. Various conmttees with well-defined
functions give academ c and admi nistrative | eadership to the
I nstitution.

SERVI CE RULES AND REGULATI ONS W TH PROCEDURES
Recr ui t ment

e Recruitnment is done before commencenent of Academn c
Year, and paynment will be nade as per AICTE scale

e Recommendations of the selection commttee conprising
of Chairman, Adm nistrator, Principal/Designated
Aut hority, and respective HOD will be placed before the
AGCE Governing council, along with details of
sanctioned posts, for final approval.

e At the time of joining all appointees should submt
original certificate, equivalence certificate.

e Every nenber of the staff shall agree to abide by al
the conditions laid down by the Institution

File Description Documents

Paste link for additional
information Ni |

Link to Organogram of the

I nstitution webpage Ni |
Upload any additional View File
information

6.2.3 - Implementation of e-governancein |A. Al l of the above
areas of operation Administration
Finance and Accounts Student Admission
and Support Examination

Page 115/137 01-09-2022 08:28:30


https://assessmentonline.naac.gov.in/storage/app/public/aqar/18663/18663_69_160.pdf?1662044308

Annual Quality Assurance Report of ARVIND GAVALI COLLEGE OF ENGINEERING

File Description Documents

ERP (Enterprise Resource No File Upl oaded
Planning) Document

Screen shots of user View File
interfaces

Any additional information View File
Details of implementation of View File

e-governance in areas of
operation, Administration etc
(Data Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

In our Institution, staff welfare is given forenost

i nportance. In connection with this, existing welfare
nmeasures for teaching and non-teaching staff are item zed
bel ow

1. Appreciation with the ‘Best Faculty Award’ for their
efforts on the occasi on of Foundation Day of the trust.

2. Appreciation of departnmental faculty nenbers by HOD for
achieving outstanding results in their respective
cour se.

3. Institute organi zes free health & eye checkup for its
menbers.

4. On duty | eave and conveyance all owance are sancti oned
to the teaching staff for attendi ng Faculty Devel opnent
Progranms (FDP)/ Workshop/ Conferences/those who are
pursuing their Ph.D

5. Faculty nenbers are supported wth nedical allowance.

Maternity benefits are given as per norns.

7. Professional and life skills training through outdoor

faculty orientation program

W-Fi facility.

9. Extending EPF schenes are inplenented to all eligible
menbers of non-teaching staff.

10. Uniforms are provided for supporting staff.

11. FDPsare conducted on a regul ar basis.

12. Insurance facility is nade avail abl e for enpl oyees.

13. Enpl oyees are granted 15 days paid | eave for those

affected with COVID- 19, on subm ssionof his/her COVID
positive report.

o

@
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File Description

Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/
wor kshops and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the

year

0

File Description

Documents

Upload any additional
information

No File Upl oaded

Details of teachers provided
with financial support to
attend conference, workshops
etc during the year (Data
Template)

No File Upl oaded

6.3.3 - Number of professional development /administrative training programs
organized by theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training
Programmes or ganized by theinstitution for teaching and non teaching staff during

the year

02

Page 117/137 01-09-2022 08:28:30


https://assessmentonline.naac.gov.in/storage/app/public/aqar/18663/18663_71_166.pdf?1662044308

Annual Quality Assurance Report of ARVIND GAVALI COLLEGE OF ENGINEERING

File Description Documents

Reports of the Human No File Upl oaded
Resource Development
Centres (UGCASC or other
relevant centres).

Reports of Academic Staff View File
College or similar centers

Upload any additional No File Upl oaded
information

Details of professiona View File
development / administrative
training Programmes
organized by the University
for teaching and non teaching
staff (Data Template)

6.3.4 - Number of teacher s under going online/face-to-face Faculty development
Programmes (FDP) during the year (Professional Development Programmes,
Orientation / Induction Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachersattending professional development Programmes
viz., Orientation / Induction Programme, Refresher Course, Short Term Course
during the year

52

File Description Documents

IQAC report summary View File

Reports of the Human No File Upl oaded
Resource Development
Centres (UGCASC or other
relevant centers)

Upload any additional View File
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

Institute follows a well-defined and franed nodel of
per f ormance apprai sal system nanely Acadeni c Performance
| ndi cator (API) as per UGC gui delines.
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In this schene, the performances are classified into three
categories

1. Teaching, Learning and Evaluation related activities

2. Co-Curricular, Extension and Professional Devel opnent
related activities

3. Research Publications and Acadeni ¢ Contri butions

The perfornmance of each enpl oyee is assessed annually after
conpl etion of one year of service. The salient features of
t he performance appraisal systemare as follows:

Teaching Staff

a) The performance of each faculty nenber is assessed
according to the Annual Self-Assessnent for the Performance
Based Appraisal System (PBAS).

b) Pronotions are based on the PBAS proforma for UGC Career
Advancenent Schene (CAS) that is based on the APl score.

c) Appropriate weightage is accorded for additional
contributions for the overall assessnent.

d) Faculty nenbers whose pronptions are recommended based on
their APl score are required to appear before the screening-
cum sel ection commttee.

Assessnent of faculty nenbers is done on the basis of subject
know edge, awareness, productivity, quality, innovation,
willingness to learn, diligence.

Faculty nenbers are encouraged to enhance their know edge
t hrough their participation in conferences, workshops,
publications in Scopus indexed journals, book publication,
sponsored projects, consultancy, research supervision,
awar ds.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

Page 119/137 01-09-2022 08:28:30


https://assessmentonline.naac.gov.in/storage/app/public/aqar/18663/18663_75_178.pdf?1662044308

Annual Quality Assurance Report of ARVIND GAVALI COLLEGE OF ENGINEERING

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the
various internal and external financial audits carried out during the year with the mechanism
for settling audit objections within a maximum of 200 words

| nternal Audit:

Institute conducts an internal audit on a quarterly basis by
prof essi onal s wor ki ng under Chartered Accountant. They verify
and confirmall the finance rel ated docunents. Report of the
audit is submtted to the Principal and the Registrar. In
case of any query, it is referred to the Chief accountant.
During internal audit no discrepancy was observed for
freeship and EBC. Provident Fund account and Professional Tax
is paid regularly.

Ext ernal Audit:

I nstitute undergoes financial audit on a yearly basis in the
nonth of May and June, which is done by MS Godbole &
Conpany, external Chartered Accountant as per the rules and
regul ations laid down by conpetent authorities. The cash
books and daily account details maintained by using Tally are
verified by the CA Audited bal ance sheet duly signed is
verified by the Fee Regulating Authority for arriving at the
student’s tuition fee. Audited bal ance sheet is submtted to
the I ncome Tax Ofice and Charity Comm ssioner Ofice within
time. Al the reports to the authority was accepted and no
conpl i ance was pendi ng.

Institute has a registered Alumi Associ ation having a
separate bank account in Bank of Baroda. The internal and
external audit of this account is carried out regularly.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals,
philanthropersduring the year (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals,
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Philanthropersduring theyear (INR in Lakhs)

127. 158

File Description Documents

Annual statements of View File
accounts

Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies,
individuals, Philanthropers
during the year (Data
Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of
resources

Institute has a well-defined financial policy which ensures
optimal utilization of finances for academ c, adm nistrative
and research activities. The Institute is being run with self
sufficient funds generated fromtuition fees and from Samarth
Education Trust. In case of activities |like expansion and
renovation of the building, the managenent always supports by
providing required finance. Financial planning is done
efficiently at the beginning of the academ c year and the
budget is approved by theGoverning Body.

Optimumutilization of funds is ensured through: -

e Adequate funds are allocated for effective teaching-
| earning practices that include Orientation Progranmes,
Wor kshops, Interdisciplinary activities, Training
progranmmes, Refresher Courses that ensures quality
educati on.

e Budget is utilized to neet day to day operational and
adm ni strati ve expenses and mai ntenance of fi xed
assets.

e Enhancenent of library facilities needs to augnent
| earning practices and accordingly requisite funds are
utilized every year.

e Adequate funds are utilized for devel opnent and
mai nt enance of infrastructure of the Institute.

e Partial funds are allocated for social service
activities as part of social responsibilities through
NSS and NCC.
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e Institute provides financial assistance for m ni
proj ects.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Interna Quality Assurance Cell (IQAC) has contributed significantly for
ingtitutionalizing the quality assurance strategies and processes

Institute focuses on inparting quality education, through its
i nnovati ve, conprehensive and flexi ble education policy. Its
Internal Quality Assurance Cell (1 QAC) carries out activities
t hat enconpass all aspects of the Institute s functioning.

| QAC perfornms the follow ng tasks on a regul ar basi s:

1. Inproving interaction between industry & institute by
conducting sessions of industrial personnel (Industry Tal k)

2.l nparting professional skills anmongst students through
Campus to Corporate sessions.

3. Pronoting Qutcone Based Education. | QAC has approved
reformation in the exam eval uati on system whi ch incl udes
attai nnment of PO CO

4. Inproving the quality of academ c & adm nistrative
activities by considering the suggestions received from
various stakehol ders.

5. Effective inplenentation of AICTE internship policies so
as to inprove the enployability of students.

6. Pronpting research culture anongst students and faculty
menbers by arrangi ng workshops related to patent filing.

7. Inproving the core conpetency of faculty nenbers by
conducting the activity of Quality Grcle.
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8. Preparation for NBA by signing MU under AlICTE
Mar gadar shan Schene.

9. Subm ssion of Annual Quality Assurance Report (AQAR) to
t he apex body.

10. Subm ssion of Academ c Advisory Audit (AAA) report to the
Uni versity.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms
and recorded the incremental improvement in various activities

The |1 QAC conducts periodic reviews of the teaching-Iearning
procedures, techni ques, and | earning outcones. |IQAC has

i npl enented a nunber of inprovenents and quality neasures
since the initial cycle of accreditation and throughout the
| ast five years:

1. Enhancenent of the use of innovative pedagogi cal
t echni ques:

| s done through online quizzes, use of virtual |abs, hands-on
practices, learning through entertaining ganes and so on.
During academ c nonitoring, the 1QAC verifies efficient use
of i nnovative pedagogi cal techni ques.

2. Increased use of ICT tools:

During the last five years nore nunber of classroons and
sem nar halls equipped with ICT tools such as interactive
panel s, projectors etc.

3. Inplenentation of outcone-based education (OBE)

| QAC nonitors and undertakes periodic review of program
out cones, course outcones and their attai nnents done by the
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faculty nmenbers.
4. Strengthening of the ERP system

Tally software is used for office related data, MOODLE as
teaching-learning platform ‘Bl YANI TECHNOLOGY and KOHA is
used for l|ibrary automation

5. Menbership of Quality Crcle Forum of India:

Institute has active nenbership of Quality Crcle Forum of

| ndia (Menbership No: 056503119687). Under this nenbership,

| QAC has taken initiative to conduct various activities |ike
Quality Grcle.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5.3 - Quality assuranceinitiativesof the |B. Any 3 of the above
institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiatives with other institution(s)
Participation in NIRF any other quality
audit recognized by state, national or
inter national agencies (1SO Certification,
NBA)
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File Description Documents

Paste web link of Annual
reports of Institution Ni |

Upload e-copies of the View File
accreditations and
certifications

Upload any additional No File Upl oaded
information

Upload details of Quality View File
assurance initiatives of the
ingtitution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the
year

1. Inclusion of boys and girls in various comittees:

Institute has a culture of student driven system Equal
opportunities are provided to boys as well as girls through
various commttees wth equal del egation of authorities and
responsibilities for girl students. The Institution provides
safety and security facilities for the staff and students,
such as CCTV Surveill ance throughout the canpus. Wearing ID
cards is conpul sory.

2. Counsel ing:

The departnent has an active Guardi an Faculty Mentor (GFM
system A batch of 20 students is allocated to each faculty
menber for nonitoring issues |ike personal, psychol ogical,
difficulties in academcs. It is inplenented regularly at
departnental level to help the students. Separate sessions
are conducted for girls by femal e notivational speakers.

The architect has desi gned equal nunber of conmon roons as
wel | as washroons for boys and girls. The washroons used by
girl students are equi pped with sanitary napkin vendi ng and
di sposal machines for the safe and hygi eni c di sposal of
sani tary napkins.

3. OGher relevant initiatives:
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Separate study roons, conputing facilities, outdoor ganes,
cafeterias are provided for both boys and girls. For girls
and femal e workers, a bl ood group and henogl obi n checkup canp
and guest | ectures on health awareness are all planned

peri odical ly.

File Description Documents

Annual gender sensitization
action plan Ni |

Specific facilities provided
for women in terms of: a. http://agce. edu. i n/2020-21CGender _equi ty
Safety and security b. . php

Counseling c. Common
Rooms d. Day care center for
young children e. Any other
relevant information

7.1.2 - The Ingtitution hasfacilities for A. 4 or All of the above
alternate sour ces of energy and energy
conservation measures Solar

energy Biogas plant Wheeling to
the Grid Sensor-based energy
conservation Use of LED bulbs/ power
efficient equipment

File Description Documents

Geo tagged Photographs View File
Any other relevant View File
information

7.1.3 - Describe the facilities in the Ingtitution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid
waste management Biomedical waste management E-waste management Waste recycling
system Hazardous chemicals and radioactive waste management

Solid waste managenent

Wast e managenent procedures are at place in the Institute in
associ ation with G am panchayat Pannal ewadi. Reduce, Reuse,
and Recycle policy is inplenmented. Solid waste is collected
and sold to scrap vendors. Reusable one-sided printed papers
are used for academ c, adm nistrative purposes. Paper waste
is shredded and recycl ed. Food waste is separated and sent to

Page 126/137 01-09-2022 08:28:30


http://agce.edu.in/2020-21Gender_equity.php
http://agce.edu.in/2020-21Gender_equity.php
https://assessmentonline.naac.gov.in/storage/app/public/aqar/18663/18663_83_196.pdf?1662044308
https://assessmentonline.naac.gov.in/storage/app/public/aqar/18663/18663_83_197.pdf?1662044308

Annual Quality Assurance Report of ARVIND GAVALI COLLEGE OF ENGINEERING

a biogas plant. Metal scrap is sold out. AOd projects are
rewor ked and reused for practicals.

Li qui d wast e managenent :

AGCE Canpus generates waste water, which includes sewage from
the main buildings, girl's hostels. Waste water is used for
gardening and irrigation after primary treating it through a
soak pit.

Bi onedi cal waste managenent:

It is very low and its managenent is executed with the help
of third party.

e-wast e management

In collaboration with MS Shirke Scrap Centre Satara, the
Institute inplenmented vari ous e-waste nmanagenent strategies
on canpus. Conponents are reused in student mni-projects,

di spl ayed in corridors and | aboratory denonstrations. The e-
wastes |i ke conmputers, keyboards, nouse are collected and are
di sposed of f.

Hazar dous chemi cal s and radi oacti ve waste managenent:
The chemi cals used in chemstry, environnental |abs are

di l uted and di sposed off in sand pits. Use of radioactive
materials is strictly prohibited.

File Description Documents

Relevant documents like View File
agreements/MoUs with
Government and other
approved agencies

Geo tagged photographs of
the facilities Ni |

Any other relevant No File Upl oaded
information

7.1.4 - Water conservation facilities A. Any 4 or all of the above
availablein the Institution: Rain water
harvesting Bore well /Open well recharge
Construction of tanks and bunds Waste
water recycling Maintenance of water
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bodies and distribution system in the

campus

File Description

Documents

Geo tagged photographs /
videos of the facilities

View File

Any other relevant
information

No Fil e Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for
greening the campus are as follows:

1.Restricted entry of automobiles
2.Use of Bicycles/ Battery powered

vehicles

3.Pedestrian Friendly pathways

4.Ban on use of Plastic

5.landscaping with trees and plants

A. Any 4 or All of the above

File Description

Documents

Geo tagged photos / videos of
the facilities

View File

Any other relevant documents

No Fil e Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by the

institution

7.1.6.1 - Theinstitutional environment
and energy initiatives are confirmed
through the following 1.Green audit 2.
Energy audit 3.Environment audit

4.Clean and green campus

recognitions/awar ds 5. Beyond the
campus environmental promotional

activities

B. Any 3 of the above
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File Description Documents

Reports on environment and View File
energy audits submitted by

the auditing agency

Certification by the auditing No File Upl oaded
agency

Certificates of the awards View File
received

Any other relevant View File
information

7.1.7 - TheIngtitution has disabled- A. Any 4 or all of the above

friendly, barrier free environment Built
environment with rampg/liftsfor easy
access to classrooms. Disabled-friendly
washrooms Signage including tactile path,
lights, display boards and signposts
Assistive technology and facilities for
per sonswith disabilities (Divyangjan)
accessible website, screen-reading
software, mechanized equipment 5.
Provision for enquiry and information :
Human assistance, reader, scribe, soft
copies of reading material, screen
reading

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Policy documents and No File Upl oaded
information brochures on the
support to be provided

Details of the Software No File Upl oaded
procured for providing the

assistance

Any other relevant No File Upl oaded
information

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment
i.e., tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic
and other diversities (within 200 words).

Institute provides inclusive environnment through follow ng
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initiatives:

Tol erance and harnony towards cul tural and conmunal
di versities:

Every year faculty nenbers, staff, and students attend
patriotic functions organi zed to commenor ate | ndependence
Day, Republic Day. Flag hoisting followed by various
technical conpetitions are organi sed. Various cul tural days,
birth anniversaries of great |eaders are also celebrated with
great fervour and enthusiasm Meetings were held by the
Mnority, OBC, SC/ ST conmittee to ensure student harnony.

Tol erance and harnony towards regional, |inguistic
di versities:

Students fromdiverse regions were admtted to our Institute.
The Institute always maintains and supports holistic culture
in the canpus. The Institute has hostel facilities for girl
students, fenale faculty nmenbers. Majority of faculty nmenbers
are from Maharashtra and nei ghbouri ng states. A bond of
friendship created between themthrough their participation
in various festivals, during neetings, conferences.

Tol erance and harnony towards soci o-econom ¢ diversities:

Institute’ s Sawkar Schol arship Schene is effectively

i npl enmented for econom cally weaker students, those who have
| ost either of their parents. Special efforts are taken to
gui de students for various private schol arshi ps such as

Cumm ns schol ar shi p.

Facility of paying fees in instalnment is provided to the
students. The dress code is inplenented to avoid social,
econom ¢ disparity and also to maintain uniformty.
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File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant No File Upl oaded
information

7.1.9 - Sensitization of students and employees of the Institution to the constitutional
obligations: values, rights, duties and responsibilities of citizens

The culture of serving the society percolates fromthe
| eadership, right fromthe top managenent, faculty nenbers,
staff and to the students.

Activities for constitutional obligations: values, rights

Mor ni ng schedul e begins with the playing of the national
anthem centrally. The students were nade aware about

regi stering thenselves in the voters list. The Nati onal
Service Schene volunteers created awareness about

cl eanli ness, COVID 19 protocols through posters. The audit
course ‘Basic Human Rights’ included in curriculum taught
human val ues, rights, duties, responsibilities of citizens.

Activities regarding duties and responsibilities of citizens:

Institute has in place AGCE process handbook where all duties
and responsibilities are clearly nentioned right from
students to faculty nmenbers and these are followed to the
hilt.

| ndependence Day, Republic Day are cel ebrated every year with
great fervour and patriotismwhich are attended by faculty
nmenbers, staff and students. Preanble pledge is read on these
days. Various em nent personalities visited the canpus during
t he i nduction program and gui ded the students regarding

val ues, ethics and patriotismwhich they nust inculcate. In
the Institute canpus, snoking and consunption of tobacco is
strictly banned.
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File Description Documents

Details of activities that View File
incul cate values; necessary to
render studentsin to
responsible citizens

Any other relevant No File Upl oaded
information

7.1.10 - The Institution has a prescribed A. Al of the above
code of conduct for students, teachers,
administrators and other staff and
conducts periodic programmesin this
regard. The Code of Conduct isdisplayed
on the website Thereisa committeeto
monitor adherenceto the Code of
Conduct Institution or ganizes professional
ethics programmesfor students,

teachers, administratorsand other staff

4. Annual awar eness programmes on
Code of Conduct are organized

File Description Documents

Code of ethics policy View File
document

Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of
programmes organized,
reports on the various
programs etc., in support of
the clams

Any other relevant No File Upl oaded
information

7.1.11 - Ingtitution celebrates / organizes national and international commemorative days,
events and festivals

I nstitution cel ebrates comenorative days, events and
festivals. The cultural conmttee organi zes vari ous
activities to sensitize the students about various cul tures,
rituals present in the society. Event cal endar is prepared at
the start of each senester and events are conducted with the
active participation of the students and al so nenbers of all
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t he departnents concer ned.
Comrenor ati ve days:

| ndependence and Republic Days are cel ebrated on a grand
scal e. Flag hoisting took place at the auspicious hands of
our Hon. Chairman M Arvind Gavali followed by his address to
the students. Birth anniversaries of great |eaders are
celebrated in the Institute with the active participation of
students and faculty nmenbers. Trust’s Foundation Day was

cel ebrated on 23rd February by appreciating the contri butions
of teaching and non-teaching staff followed by dinner.

Events:

Teacher’s Day, Engi neers Day, National Librarian s Day,
National Safety Day etc. are the days celebrated in the
I nstitute.

Festi val s:

Ganesh Chaturthi is celebrated centrally on a grand scale for
five days. Wirkshop takes the initiative in celebrating
Khande Navam in association with |aboratories. Al so the Holi
festival is celebrated in the Institute. The Youth-Cul tural

festival ‘TARUNAI' is organi sed every year.
File Description Documents
Annual report of the View File

celebrations and
commemorative events for
the last (During the year)

Geo tagged photographs of No File Upl oaded
some of the events

Any other relevant No File Upl oaded
information

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per
NAAC format provided in the Manual.

Best Practice: 1

1. Title:
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“Enpl oyabi lity enhancenent through T&P activities”
2. njectives:
1. To nmake students confident through professiona
activities.
2. To inpart conpany specific trainings

3. The Cont ext:

Pl acenent drives have stages |ike aptitude test, group
di scussion, interview. Soft skills sessions are also vital.

4. The Practice:

e Val ue Added Workshop
e Soft Skill Training

| ndustry Specific Training
e Effective execution of AICTE internship policies
5. Probl ens Encountered and Resources Required
It takes a lot of tinme and need counselling sessions to nake
the students fromrural background participative.
Best Practice: 2
1. Title of the Practice:
Unnat Bharat Abhiyan
2. njectives:
e To provide technical solutions to different problens of
vil | agers
e To create environnmental awareness

3. The Context:

M ssi on of Unnat Bharat Abhiyan is identify devel opnent
chall enges in rural area and evol ve appropriate sol utions.

4. The Practice:
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Institute has adopted five villages viz. Anewadi,
Panmal ewadi , Bamol i, Kudal, Pachwad in which follow ng
activities carried out:

1. Educated villagers regarding National Education Policy and
the necessary precautions to overcone preval ent pandem c

2. Cleanliness activity

3. Suggested solutions to the daily problens faced by the
vil | agers

5. Probl ens Encountered and Resources Required

Lack of basic facilities in villages is a major obstacle
during the stay.

File Description Documents

Best practicesin the View File
Institutional web site

Any other relevant No File Upl oaded
information

7.3 - Ingtitutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and
thrust within 200 words

Performance of the Institution in broader area distinctive to
its priority through follow ng major categories:

1. Industrial schol arship:
Fol I owi ng schol arshi ps are available to the students:

Governnment of India Post Matric Scholarship (for SC ST,
VINT, SBC, OBC Category), Rajashree Chatrpati Shahu Mahar aj
Shi kshan Shul ka Schol arshi p Schenme (EBC Category), Cumm ns
Schol arship etc

Two students were awarded with the Cunm ns scholarship in the
Academ c Year 2019-20.

Si x students were awarded with the Cunm ns scholarship in the
Academ ¢ Year 2020-21 El even students were awarded with the
Cumm ns schol arship for the Academ c Year 2021-22.
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The Institute takes efforts to train and nould the students
for achieving the sane which resulted in the increase of the
student count getting the schol arship.

2. MOCODLE Pl atform

Al study material including PPTs, PDFs, e-books, YouTube
i nks are upl oaded by respective faculty nenbers for the
reference of students. Al the inportant circul ars/notices
are dissemnated to students through MOODLE.

Student’ s attendance and perfornmance in exans is nonitored
using MOODLE. Unit w se assignnents are upl oaded on the
MOODLE and assessed by concerned faculty nenbers.

File Description Documents

Appropriate web in the View File
Institutional website

Any other relevant No File Upl oaded
information

7.3.2 - Plan of action for the next academic year

1. To be accredited with NBA and reaccredited by NAAC

Institute is preparing for NBA accreditation under AlICTE

Mar gadar shan schene. Kol hapur Institute of Technol ogy

Kol hapur (KIT) is nmentee of our institute under this schene.
KIT has approved the Pre-qualifier of four departments of our
| nstitute.

Institute has planned to be reaccredited by NAAC with At
grade fromthe existing B+ grade.

2. Enhancenent of Industry involvenent in the Institute
academ cs:

Series of lectures of industry personnel are to be arranged
to enhance the invol venent of the industry.

3. Enhancenment of alummi contri buti on:
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Institute has made plans to tap the alumi by arrangi ng guest

| ectures, nmentoring students for final year projects etc

4. Enhance engagenent of stakehol ders through 360-degree
f eedback:

Institute is planning to update the questionnaires of the
f eedback to be taken from various stakehol ders viz

Student’s course feedback
Al umi feedback
Student’ s feedback of the expert’s lecture
Feedback fromthe expert
Enpl oyers feedback
Parent’s feedback
Program exit survey
Student’ s feedback of industrial visit/internshinp.
5. Free Insurance and nedical facility:
Institute is planning to provide free health check-up and

medi cal counselling to all the faculty nmenbers, along with
free insurance.

Page 137/137

01-09-2022 08:28:30


http://www.tcpdf.org

